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More on Distant Signals

North Cape, July 10.
To the Editor:

Now is a good time to study your distant signals to
see whether all needed provision has been made for the
longer trains and higher speeds, that have been gradually
changing the conditions during the last few years. This
I read in the main editorial in your June issue. Every
signal engineer must agree with this, and, no doubt all
enterprising members of the profession have in their
mind well-defined ideas on the subject, already, if not in
their prospective budgets—in their lists of what they
would like to do. But even with the present liberal pro-
visions of government money, desirable projects will have
to remain on the waiting list for some time yet, and I
want to direct attention just now to the last four lines
of your editorial; the duty of the superintendent.

The signal engineers of America are entitled to much
commendation for the alert readiness with which they
always furnish for the general manager—and even for
the division superintendent—everything that he asks
for; but sometimes they seem to do too much. The
operating officer asks too much, Those last four lines
contain one of the most important suggestions of your
article. Make full use of the facilities that you have.
Lacking complete equipment of cautionary signals, grasp
the bull by the horns, and train the enginemen to make
full use of all other landmarks. The young runner, who
habitually waits until he comes to a signal before he
awakes to the fact that he is approaching the crossing of
the X. Y. & Z., should take lessons from some veteran in
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the service who has run thousands of miles with nothing
but a red barn or a cedar tree to tell him where he is.

Of course, this thought should not be stressed to the
point of scrimping the number of signals; but it should
be remembered that in many situations the roadside
signal is of value chiefly as a reminder for the engineman
who has been allowing his mind to wander for a few
seconds. Every means should be employed, no matter
how complete the signaling, to keep one’s mind (when
in the engine cab) alert every second of the time. ‘Prac-
tice makes perfect.’

Your advice gives the superintendent two very definite
points: (1) The runner should be instructed by a com-
petent road foreman who has the habit of never giving
up until every dull spot in the engineman’s mind has been
rubbed bright; and (2) the engineman who has by this
education been made master of the aspects of the signals,
should be required—not merely advised, requested or ex-
horted—to take for himself, every trip, the full benefit
of every advantage that the signals give him.

B.R. B.




