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Educational Efforts Lead to p ‘ g el
Better Signal Performance ility of setting up a route incorrectly

O ONE who has been in close touch with the ol el g N R e = age
recent development of signaling facilities on the *, . - T Tt

railroads will deny that substantial benefits will accrue =y e ap ; '
to the railroad signal departments if a real effort is
made to educate the maintenance forces, particularly
with reference to the newer problems constantly coming
up. There is also a definite need for some educational
plan on those roads which have made recent increases in
their automatic signal and train control mileage. Look-
ing into the future, the need of greater educational
activity is even more apparent, for many changes in
equipment and extensions of present signal systems will
be made. Moreover the tendency seems to'be to install
more elaborate, although none the less reliable systems,
and this will further increase the necessity of providing
some kind of educational training of a technical nature
to maintain efficiently the installations of the future.
Railway officers realize that the signal department per-
sonnel is equally as important as signal appliances and
the time is at hand when more emphasis must be placed
upon the “human problem” of signal maintenance.

After all, the ultimate purpose of any signal school
or similar training plan is to reduce the number of
avoidable signal failures and resulting train stops. To
this end, a great deal of time can be spent upon the
study of failures, Tangible evidence of improved signal
performance should not be expected too soon after any
signal instructional program has been initiated, but the
ultimate result of such efforts will be clearly evident
over a period of years sufficiently long to develop a
maintenance force trained under the program outlined.

How can instructional work in the signal departments
be best conducted? An article in this issue by G. R.
Pflasterer, signal instructor, Nashville, Chattanooga &
St. Louis, brings out the virtues and defects of the
various schemes that have been tried in the past. From
experience the author has outlined the equipment he
considers necessary to carry out a plan of signal edu-
cation successfully. His comments in respect to meth-
ods of stimulating interest and teaching the technical
features, are worthy of study because the success of any
educational system hinges largely on the method of
instruction. If the discussion of signal problems can
be stimulated among the maintainers, one of the great-
est educational objectives will have been accomplished,
for, as Mr. Pflasterer points out, “A maintainer will
frequently bring out important points when he is talking
to another maintainer that he would not mention if he
was talking to the instructor.”

Selecting the right literature for classroom and home
study is especially important because much can be
learned by individual effort after a man returns home
if he has the needed books, drawings, etc. By prop-
erly co-ordinating classroom and home study work the




