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INTERSTATE CCMMERCE CCMMISSION

WASHINGTSII

THVESTIGATIZI NO. 2957
CHICAGO GREAT WESTERN RATLVAY COMPANY

REEQORT IN RE ACCIDENT

EAR CARROLL, TOWA, OH

DECTIRER 14, 1945




Railroad:
Date:

Location:

Kind of accident:

Trains involved:

Train numbers:

Estimated speed:
Cperation:

Track:

Weatner:
Time:
Casualties:

Cause:

-2 - Inv-2957

SUMMARY

Chicago Great Western
December 14, 1945
Carroll, Iowa

Head-end collision

Freight : Engine
84 + Extra 737 West

37 cars, caboose : Engine
40 m. p. h. 30 m. p. h.
Timetable and train orders

Single; 10 curve; 0.79 percent
descending grade eastward

Cloudy
5:25 p. m.
4 killed; 2 injured

Failure to obey meet order




INTERSTATE CCHMZRCZ CCMIISSION
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20867

Il THE MATTER OF MAXING ACCIDENT INVZSTIGATION REFCRTS
JVDER ThrE ACCIDE!IT EZIPORTE ACT OF uAY 6, 1910.

)

CHICAGC GREAT "ESTERN RAILWAY COMFANY

Accident near Carroll, Towa, o0.a Tecemper 14, 1945, caused
by Tallure to ohay a meet orfer.

;
R
REPORT OF TET COIN{ISSTOW

- l.u.d..L-.«k.a ~ .

PATTERSON, Commissioner:

On December 14, 1545, there vas a head-end collision
between a freight trair and en ergine cn “he r""J.nzan Greo~t
Western Rallway near Cerroll, Towa, which resulted in tne
deatn of three train-service emnloyees and one trespasser,
anl the injury of two train-service emnloyees. This scoi-
dent vas invpstiggueﬂ ir conjunction vita a renressentativs
cf tre Towa State Commerce Ceommission.

1Un5er autnority of

ge
merce Act tne above- e1t1
Commission to Commiscion
disnosition.

ticn 17 (2) cof the Interstate Com-
led U“oce@uing wag referred by the
r Petterson for consideration and

(D Cf Q
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Location of Accident and Metnod of Operation

-

This accident occurred on *hat part of the Minnesota Divi-
T ng between Council Bluffs gnd Clsarion, Iowa, 160

sion extendi
miles, a single—trﬂok line over vmicn trains are operated oy
an

timetable and train orders. There is no tlock system in use.
At Carrcll, 83.8 miles 2ast of Council Zluffe, a siding 6,699
feet in lenﬁtq nersllcle the mein track orn trhe nortn. Tne west
switon of thnis sidiar 1s 3,222 feet west of the station. The
accldert cccurred on the rain track 2.24 miles west of tne west
siding-ewitcnh at Carroll. Treov the west there is a tangent
4,556 feet ir longta, vhich is 7ollowed by o l”\CbPVD to tne
rigat 1,615 f:et %o the noint of eccident and 497 fecet eastward.
From the 2ast therc ig a taagent akout 1 wile in 1ength, wnich
is followed by thne cur—e on waich taz aceldent occurred. The
grade is 0.7¢ pesrcent Sescendin ; esstward.
Oncrating rules read in »art as followus:
71. A train ig superior So ancther train by
right, clase or directicr.
Ri~ut is conferrei by troin orfer; class and
directicn by tima-tadle.
Rigrt is suparicr %to clase o» direchion.
oW %
2y Extre trains ars i~7-srior to regular
traine.
Cr, % o
Traine nust ston clear of the siten vsad
0y opmoelinz troirne ftakirg sidinge,
ﬁ:)(“. % o *
G %% %
A Train order must ot Mc sznt to a supcrior
sreiln at tne mesetine moint if 1% can be avoided.
fner an ordcr is sc sant, the fact V17L be stated
irn tze order end enscisl vpreceautions must be
takar to insurs eafzt;.  [Sce Rule 211 7a).)
% %
212 {a). ¥nzn a %rein order restricting the
svpericrity of & train is ‘ssued for it at point
wosrs sucn superioriity is rostricted, the train
muet be brougnt Yo o stew Hefore deliver: of the
order; % % %
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220. Train orders oricé in effect continue
so until fulfilled, sunerseded or annulled. * ¥ =*

PORIS OF TRAIN ORDERS.
A.
Fixing Meeting Points for Opposing Trains.

(1) % = =

o 15 Eng 509 meet Extra 850 east at B

LK)

Trains receiving these ordefs will run witn
respect to eacn otner to the designated points

and tnere meet in the manner prescribed by the
rules.

C.

Giving Rignt Over an Opposing Train

9 %%

(2) Extra 855 east nas rigant over To 3 fotor
1002 F to A.

Tne regular train must not go beyond the point
last named until the extra train nas arrived,
unless directed by train order to do so.

% %
5.

Time orders.

%% e

(3) No 1 Eng 932 wait at H until nine fifty
nine 9 59 aa for Lo 2 Eng 928.

The train first named must not pass the desig-
nated point before thne time given, unless thne
otner train nas arrived. The train last named
is required to run with respect to tne time spe-
cified, at the designated point or any intermedi-
ate station where schedule time is earlier than
the time specified in the order, as before required
to run with respect to the schedule time of the
train first nsmed.

3\,

% 3% g
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Tne maximum authorized speed for freight trains is 40
miles per nour and for light engines, 35 miles per nour.

Description of Accident

At Harlen, 4C.3 miles west of Carroll, the crew cf No. 84,
an east-bourd c@cond class freilgnt train, received a clearance
form, apd coples of train orders Mo. €9 and No. 74 reading in
part as follows:

a

wow

No 84 eng 787 wait at Helhur

until five Tifteen 5815 PM -rd

' Corroll six orc 601 PiI for Lite

extra 737 "eet

74

Lite extra 737 West nas rignt

over No &4 eng 737 Yonrlanl te

Halbur
Moorland and Halbur src, respectively, 40.5 miles esst and 8.3
miles west of Cerroll. AT Manning, 17.1 miles west of Carroll,
tne crev rccelved a cleerance form, and corics of train order
No. 8% reading as followvae:

LTite TExtre 737 "cet o2t tails

ordsr nold maln track meet llo

84 en TE7 at Carroll
No. 84, consisting ol erngine 757, 37 cers arnd 9 caboose, passed

Manning at 4:49 p. 2., & hours 4 mlrutcs WHUD, passecd Halbur at
5115 p. m., & aours 10 T**uuoq lat~, and "dlle rnoving at an
estimated speed of 40 milecs p=r aour it collided witn Extra 737
West at a point 2.34 niles wess of the weet siding—switch at
Carroll.

At Clnarion, 76.2 milec east of Carrell, thc crew of Extra
737 West, & wést-bound ensine, recelwved a claar ance form and a
copy of th iin order Mo. €C. At Moorland, 40.5 riless east of
Carroll, they received a clearence form qu a AO“J cof ordcr No.
74, and at Carrocll a clearcnce Po“m oand a ccpy cof order Mo. 88.
Tnis traln, consisting of cngine 737, departed from Clsrion at
5:10 p. m., deoarted from the station st Carroll sbout 5:10
p. m., passed the clecarance point of the west 51ilwq—switch at
Carroll, where it was required to writ unlcss llo, 84 was into
clear on tre sicding, and "mrile roving -t an OSui ated specd of
S0 miles per nour 1t collided witn in. 84.
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Tne engines cof botn ftrains and the first 9 cars of No. 84
were deralled and damaged.

Tne wzatner was cloudy at the time of the accident, wnich
occurred about 5:25 p. n.

Tne engineer and the fireman of Extra 737 West, and tne
front brakeman of No. 84 were killed. The engineer and tne
fireman of No. 84 were injured.

Llscussion

Tne crews of both trains neld copies of train order No.
74, wnlch gave Extra 737 est ricnt over Yo. 84, sn east-bound
second-class train, from oorland to Halbur, and copies of
train order NMo. 86, vmich establisned Csarroll ac the meeting
point for tnese trains. Under the rules, Extra 737 'lest was
required to stod clear of the west siding-switcnh et Cerroll
unless No. 84 was into clear on tine sidinz., Thece trains col-
lided at a point 2.34 miles west of %tne west siding-switco at
Carroll.

As No. &4 was apnroacning tne point wrere the accldent
occurred thne speed was about 40 miles per hnour. Tne enginenen
and tne front brakeman were maintaining a lockout anead. ZEe-
cause of embankments adjecent to the treck and treck curvature
in tnis vicinity, the view of the wTrack aneed was restricted to
~a distance of about 200 feet. The first the employees on the
engine were gvare of anytning bteing ~reng was when tne engineer
saw srioke at a distance of sbout 250 rFeet. Tnzn the engineer
moved tne brake valve to emergency vwositior, but tne collision
occurred before tne train could be stopped.

Tne crew of Extra 737 West consisted of an engineer and a
Tireman. Tnls trein stopoed in thne vicinity of tne trein-order
office at Carroll about 4:£5 p. m., in comovliance wlth a stop
indication displayed by twne train-order signal. Soon afterward,
the fireman went to the train-order office and, cbout 5:03
p. m., tne opzrator delivered to nim a clearance form and coples
of four train orders, of wnicn one was train order No. 86. In
addition, the opcrator delivered to the fireman a mcssage,
1ssued by tne train dispatcher, which contained tne information
tnat No. 84 nad passed Menning at 4:45 p, m., and permission
for Extra 737 West to pull by the west siding-switcn at Carroll
and enter tne slding to normit Mo. 84 to uce tne main track.

Tne operator ssid tae fircman read the orders and indicated ,
tnat ne understood them. Two brekemen, wno were members of the
créw of a freignt train that was on thc siding in the vicinity
of tne east switch, boarded engine 737 as it was moving westward
from the station. Onc of tne brakemen sald nc asked the en-
gineer wnere Extra 737 West would mcet No. 84. At tnat time
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Tne enginecer was reading %the train orders and he stated to the
brakeman that Extra 737 and No. 84 were to mect st Carroll.

The brakemen alighted from engine 737 a considcrable distance
east of tie west siding-switch, and they did nct observe waether
the engine stonped in the vicinity of the switch. The encirneer
and tne fireman of Txtra 737 West were killed in the accident.
After tne accident, cornics of the train orders neld by tac crew
of tnis train, including a copy of train order No. 86, were
found in the wreckage.

Trains are operated in tais tef itory by timetable and
train orders only. This acc1de t might nave 2een prevented if
an adequate block system nad : ee. in use, since Extre 737 West
would not havc been permitted to enter tne block cccurnied by
No. 84, an opposing train.

-

It is found that this accident was caused by failure tc
e
Dated at Wasnington, D. %., tanis eighth
day of February, 194:5.

By tne Commission, Commissioner Patterson.

"l. P. ZARTSL,

E
(SEAL) Secretary.



