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Beptemador 6, 1915,

1IN HE INVESTIGATION OF AN AQQIDESNT =BYGH
OOCULRED ON THE OHICAGO, ROCE ISLARD &
PACIFIC RAILWAY FEAR GAVELAND, ARK,, OF
AUGUST 1, 1919
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between two freight btrains on the Chigngo, Rock Islund &
Paoifle Rafilway, neszr Waveland, Ark,., which resulted im the
Injury of 7 esployves, After lnvestigabion of this ancoeldent
the Oblsf of the Division of Bafety reports as followal

The divisicn on whioh this aceldenmt coocurred 1s &
singlo treask ling; $train movenments are protested by the manual
Bloek efznel systems The socldent goourred at a polnt 460

feot oust of the enst mwiteh st Vaveland, Approachinz the
peint of eceldent from $he west the Sragk iz on « tangend
for a d%sbance of %,499 feet and en an szgending grade of
one-hnlf of one per cent. Approashing from ths saeh there
are 4,411 feet af tangent, rollowsd by a ourve of one degYes
to the right about 1,000 feet in langih, 1limiting the vlew
of wentbound engine arews ¢ about 400 feed, The tangend is
on a descending grade of 1%, while the curve is 0n an ascendw
ing grade of noarly i%.

Yostbound freight tynin extra 1783 ponalsted of
35 esnrs and a ombeose, hauled by locomotive 1783, and wza in
asharge of Conduoctor Beott and Enginepen EoDomald. I lefs
Biddle, Aric., at 3100 a.n., wnd when passing Danville, Ari.,
B3.7 miles west of Biidle, the orew in charge reesived traln
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order ¥o. 111, reading ea tollowe:

o T T s, I gt e

13110 p.me for Exae 1783 weat. Ola pupsintg track

Ola until ame BAULES Tive 1505 3use BErte GEbLL

gf:ﬂ &;ggfgy;féﬁvg 1: 25 peme. Casa until ons thirty-
They slac reosived "Clecrance Qard form TA' and Plook Rew
striotions Qard, " stuting that thers wexe no block resirio-
tionse Extra 1785 passad Bavana, 9¢2 miles beyond Danvilles,
&t 11:38 awm., sccording Yo the blook sheet, and at 11:08
Gelts 0011%ded with essthound trsein Ho. 982, eust of the east
Bwitoh at Waveland.

Easthoun: faszt {Tolght train Woe. 92 domulsted of

27 onrs and a caboose, haulusd by locomotive 1978, and waw In
eharpe of Copnduotor ¥Welfe and Inginewan Beneys It left
Beoneville, Ark., at 11:10 a.m., 3 hours apd 25 miauteos late,
having recelved several traip orders and & olsaranse eard,
form A, whieh contained no dlock rrstrietions. Ampng the
train orders recsived wag ordexr FHo. 11ls 0One omr was seb out
of the train st Megazine, 8.7 nilece Troer Boomeville, departe
ing from there at 11330 zone The traln passed Blue Hountelin,
S«7 zilas beyond Hoguzine, 4t 11:47 a.me and oollided with
oxtra 17683 at a poind Just euzt of Wavelend, whioh Lz 4.9
miles beyond Blue Mounszin. The apsed at the time of the
golliston was probadly in the neighhorhood of 30 miles per
bour, »hils the spesd of axtra 17835 iz believed to have been

about 6 miles per hours
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Both looomotivea were badly damsged, while 4 freight
grrs weye doptroyad and 4 others budly damaged.

Enginenen Hapey, of train No. 83, atated that Just
prior to starbing from Boonwvilie he damaged bis wateh by
striking 1t against the reverse lever sund therefors had So
depend upon the fireman®s wmatoh, He did not know what
time bias traln pezped Blue Bountain, but stated thet it
wug 1 the peighborhaed of 11$47 a.m. When She train
reached the $2p of the Rill, twy miles from Waveland, he
agked the fireman what time it wwa snd he repliod that 1t
was 11:08 ae.me After whistling appreaching Wavelond sta~
tion, he recelved a preeesd algnal from the resr of the
train and when rounding the curve coming imte Waveland he
again asked the firemsn whet time L¢ wes. The Fireman wus
busy pubting in a fire and said "Tust 3 minute,™ dut he
pever told the englnsmean what time 1L waz, end the latter
d4td not kpow what time bhis Srain pasced Waveland. %hen
the loogmotive had reached the stetlon he Megen %o work
stoan &;& stated that hs thought it passod the enst zwiteh
at a apest of sbout 20 milee per hours Re atated that he
overloeked the wail oridsr snd was not thinking of it at all
when pessing ¥aveland, Znginemun Hapey further stated that
Yefore ho broke his watoh ho compared 1% with the firemen’s
watoh and thnt the firemanfs wes then keeping correod times

Afrterwarde hhe Tiremen told him that the enlllialon had
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ecgurred ob about 30 seconds afbey 1B:00 noome Ap far as he
himzelf wos goneernod, however, he stated that he 414 nod
k¥unow whether it cecurrod at 11:%8 sl 02 12100 Dette Engine-
mar Heney alsp stated that 1f he hed suy convoersation with the
enginepan and conduotor of aextra 1780, arfber the avsldent,
he did nod kaow anything abeub,dt, saying tkat for 1B or 20
ninutes he di4 not kmow what was golug ame

Fireman Aawiins stated that when pullinsz out of the
yard st Boomeville the snginessn seid he would Rave to ge by
bhiz wateh, ae Ms own hed been zbrucsk egalnst the revers¢ lever
and he 412 net know whether or mot it wawr eorpect. Ho dld not
know what time the traia paszard Blus Mountain, btut stated thes
it wep Lii59 a.m. whes She tralin reached the top of the hill
between Blue Nountain and Mpwveland; bhis weay the last bime he
lockasd at Bis wobtoh and slpo She lant time that be thought
anything of the wailt orcder, Pa:ning Tovelani he was putting
in a five and ovorlodoked the orfer. The sugiuemen 4313 nod
ask him whnt time 1% =s2 2t this nolmty $7 he 414, he 414 not
hear him. He sstimeoted the zpzed thromgh Taveland to havs been
about 25 piles per bour and sald that 43 was ineresged aftey
tke atation hed Geen pros-. o Plreesan Bowkine fuyvdhi-» atoted
that he hed nob sompared hic weteh sines $% wes last inspeated;
thet he 213 nod somasres it --1%h anyone at Boonaville and that
ke 41d uot know whothsr ov not 4t -ms sorrect.

Gondustor Yeli'n, o trsin No. 28, stated that he

acmpared his wateh with the standard eleok at Booneville amd
it was 20 seponds slow. He alasc gompared time with the
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enginemsn and the enninenant®s watoh was § sesonde fagter
than his ovn, Fhen the onginexan whistled for the station
at Warelund the flagman oniled out the mame of the stabion.
Be arcass from his desk, went be the reayr platfoim of ths
ecboose and, aftor looking at his wabteh, told the flagman thet
1t wap 12 o%olock snd fo give a proseed aignal. At thisz time
the cabocae waa elese to the went switehs Be then reburned
to bis desl, the eollision Otcuring a fav gegonds aftorvards,
He sgbimated the upead at the tinme to have been shout 30 miles
per houre Oondustor Wolfo further atated that he somparesd bis
wntoh with Paginesnn Baney¥se watoh at the stntion at ¥aveland
about twe hours after ks oconrrencs of the seoldent; »t whiceh
time Lhere was a Aifferenge of five nimutss in the tine while
that night the enuineman’s wateh showed a alfference poarly one
and one-haly hours,

Beed Brokeman Sporks, of train No. 92, stated dhet
he looked at hia wateh when the train ssme over the Lill boe
tween Blue Mountaln and Wavelamd, st whilsh time 1T was 13t 57 s
He d4id not look at His watoh again sz he kuew thelr Bime would
bo up berfore pagalng the statiom. His wabeb Bad not heen ine
speoted sinee June om sccount of kis having been off duty, Wud
when he reoturned to work he ocomparsd it and 4t wes all right.
Thia was his aseoond trip sinece reburning So work, After the
aceldont he cempared his watch with that of Fnginemen Foney,
at whioh time it wos 17:03 paye A% thic time Mngineman Haney

agted as if he did not kmow whet he was dolnge Brakeman Sparks
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farther stated $het they wexe talking about the time that wigbb
and Bnginemaa Saney seld that his wabeh waz U nlnutes out of
the way.

d« Qo Qlouger, middle brakemsn, atated that he wea
riding 18 tha ¢absose ocoming into Wavsland, Aoy the engine
man bad whistled, the flagnman ¢alled odb the name of LHe sUA~
tione The condugtor aroae and instruetsd the flageen 5o aive &
proceed slgnal, saying that thelr time would we up whep they
reaghed the swileh. He Turthezr abated that e Jocumotlive
passad the steticn af 12100 poons

Flagean RiSshall sbatad that he gave the sugineqss
& progesd zignal, heving beon fnstriacted %¢ do 20 YWy the soaw
duotor who aaid that tho timse weas upe AfYer the awm@nmﬁe
wae golng dack %o Tlag, he looked at bie wmbteh when ut the
statdon, a 2bort distanes Lehind bhe resr of hle trainm, end 13
wio 125102 Delie

Speclal Orficer M :xlow, who was Pidizg in the sabeoae
o traln Nes 92, ataded ubot poreachking Faveland dhe flagman,
who waz piaing i3k bz in che supela, ealled cub the same of
the station, The eomcuedor, vbo wis zisting ab dls deay, loohed
at 2y webeh, oeld Sha: 1t sus 12 ptelook, tket the time w2 up,
and bo give = prooced zignals. Afber the colliafen escurred he
went Yo the fopwsrs end of the train., He saw Eaginsman Baney
agd osked hifs ome or mwo westions, Bubt the engiasean 4id not
gocm S0 Kpow Bhat be wee tolkims b0 Bim. Bhorbly afterwards be

met Zpgineman Hamey and Copiuctor Seotd walking heside tho srain.
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Conduoter Wolre Jjoined them and Be hserd Conductor Walfe ausk
Conduotor Sepdtt what in the world he meant and in reply Conduge
ter Soott ssld that “"Your own engineer says he overlooked his
walt order.® Oonductor ¥olfe than replied "Bamn 1b, don't say
that, meni™ He thought this latter remark waz addressed to
Conduestor Sect$, Bpeolal 0frficer Harlow stated that He Bhen
sontipued on his way spd did oot heer any more of Lhe conval-
aation.

Bugineman MeDonald, of extra 1783, stated that he re-
eelved a olear bBlook signal ot Havens, Yhen passing the sta
tlon be looked at Mls weteh nnd LU waz 11133 auvs, ond he
figured that hHe hed time enough ln whick %o go to Waveland and
alear train Ho. 22 vy rive mimutss, sz roquired by the Tules,
When at the top of the nill, aboud fwe mllem from Waveland, he
locked at Rkis wutoh and 1t was Bhen 11148 aume He stated
that the colllislon ooourred 2t ebout 11158 s ms, ab which Binme,
sococording to the yules, his train should have baen Inte olenr
or protected by flag, FHe stated that alter She accldent Enalpew
pan Haney of train Yo, 92 took out his watch and that they
held thelr watohses olosa together, at which time 1t was 11:87
Rem, He 444 not sxanine Pnginesman Haney's watoh to see 1P it
was damaged, as the engineman 414 not say anything to him abeut
{t. He szked Englneman Raney what was the matter,--L7 he 414
not have the wait order,--and ¥nginemsn Heney replied that he
had forgotten it, COConduastor Seott, of Rxtra 1783 then came up
and they ccwpared watches zafins It was Bhem 11:i588 n. me
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The Conduotor also asked Engineman Haney whst waas the matter
and again he replied that he had rorgotten the wald oxder,
Fazinewan Haney seemed to be very badly rrightened and said
that he 444 not know what he was talking ahouts

Firemen Snyder, of extra 1783, atated that he locked
at Mg watoh abent four or five miputas alter the cssurrense of
the acoident, at whioh time 1t was 15101 pune His watoh was
then about one mimute faster than the watehes of the othors,

Conductor Sentt, of extira 1783, stadted that he oompared
bis watoh at Biddle Bafore sturting on the trip, 8% which time
it was meven oeconds fast, The oaboose of his train pasaed
Havena,at 11:34 a.n, it thmwe baving 21 misutes in =hiabh o
20 to Feveland end get into olear § nisutes before train Ho.92
waa 3u0 %o laave that points ¥hen he looked at bis watch,
immediotely aftor the colllsion, 1t was 11:58 a.me Eo Shen
ran to the forwari emd of %the train and compared watghes with
Bogineman WoDonald end 4t wio then 11:98 d.ms He sav Engloeman
Hanoyts watoh when they compsred time, Wub dfd net hear the
sngineman sny anybbing sbout having damaged 10 or of having to
depend upon the fireman®a rsntehs A% thds tize the saglaemen of
bobh Sraine were wilh hizm and bdoth of them stated that it wes
11458 a.me, whioch was tho time shown By bis owa watehs Ho also
stakbed that Engineman Haney cald ke had overlooked ils orders,

B, He Welna, agont and operntor at Wavelapd, stated
4hat he was not om Jdubty at he time bthe acsoldent Asgurred. Az
4% was Sunday he hac soked She dlzpatcher shortly after 9100 aume
1# he aould be excused until 4100 p.ne, and this recuest hed heen
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granted, When he want off duty, however, he did sol clear
the blaok with the operators on oither side of bim, as re-
quired Yy the rmiles, mersly cutting the teleplone and sloaring
the bloek nignels. When questiomed s to how often he hed Dean
gxoused, as in thisz ompe, and hnd gome off duty withoul olearing
the blook with She operators on sither slde of hin, he replied
tearly every Sunday,® When asied why ha 418 not cleay with
the operators on eijher side of him, he ostatsd that he 412 not
know he was suypdsed %o do »o, elthough he sald that when the
sperator ab Bluo Hountain went off Suly that operaior would
potifty him of the faob.

Agent Hedss furbhey shated thad at the Lime train
Hoe 32 pasped Yavelapd he wswy 48 his house, lossted ahout 10O
yarag from the station., He saw the traln and eatipased 1tz speed
at the time o bove Been Irom 30 to 35 mlles per hoir, and stated
that the locomotive waz working stesm, He heard the nolse of
the ocoilizion and osme out of the house 4o the porols Iz s few
geconds he walked over to the station and for a ninute or o
talked about the scoldent with a men shoe was standing thers. Re
atarted to go %o tha sgene of %he aceident, then dselded to
notify the aispatober. He oatimated that at leaat thres or
four minuten had slapesd botwsen the time of the aceldent aud
the time he notified the dispetebere Arter notlifying the als-
satoher he sterted toward the wreok, He met Condustor Wolfe
at the saboose and they started Porward, Then they met the

snginenan and firemen of train Ho. 92 and Yalked with them.
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When the tool house weas rsaohod, 1100 fest from the station
the condunstor toai ouk his weteh and asked the agent what tins
he had, Agent Welss replled thap 1% was 12108 p.e By hias wmtolh,
Later on the dispatcher ssied Mnm what time traln Noe 92 passed
Waveland and he mtated that he 444 nod kmow, a8 he lad neglected
ta look &t his wateh, and he siated Lhat the &ispatoher broke
1% on the wire and $old bim that 1% was 18101 peme when be yre-
ported the aaourrence of the acoidenty Be 414 not hesr any of
the members of the orswg talking about the tine tho acaldend
COIRTITO

On agocunt of Lgent Welsa ab Wavelamd having been
ercused, the blook axtendsd Crom Havana, the nexd station on
the sasl, o Blue Moumbain, the noxt stabion on the wesh, a
diatance of 1047 miies, The pext hloek statlion west of Blue
Mountain wio Hagazine, .7 miles distant, and the nexs was
Booneville, 8,7 niles heyond Maga:ine. The operstor st Blus
Hountain, W As Blankinship, stoted Shnt be wus &b Yhe station
and on duby when train Ho. 92 pazsod undoer a glear blocsk ad
11:47 gaBe, soeording <o She stuscion oloek, He stated bthat he
was 2ot azked for ihe blook for train Mo U2, Wit that hs ob-
tained the bdlock In advonee for thot traln af 10128 a.m. He
gtated that the office ot luza.lne was uimally slosed on Sunday
morning end thet the blosk +est of his atation would then oxe
tens to Booneville inste i of o Hsgazines Re bhad heard the
dispatobk-r talking with she operstor &t Boopleville wus Bo the

sime train Fo. 92 would leave and he put this sine 10110



wilm
Beley OB his Blook cheet as the $ime trein Yo, V2 entered the
vioaek &t Boomevillse, <von thougk he hed nos deen acked for the
black by anyone, agd slso regurdliess Of the fzoet thet be should
heve dblecked wdth Magazine 1lnstend of with Doomeville, Stortly
after the ¢time train Bo. 92 was due t6 leave Beoneville, acsord~
ing to the time they woere omiled, 110 a.bie, ke atked ths opere
etor at Eavens, 10,7 mpilcs eset of Blue Hountaip for the blosk
for train Mo. 92 and seoured & olear block. HBe stobed thut be
blockesd with Bovhuz bocsucs he could mot rulse the agent =t
Wavelapd, who Bad gone off duty without notifying bin of vhe
faoot, Ao & matbey of faet, tyein Mo, S8 414 not lesve Bognew
vills, aceoxdling to the block ahest abt thet affice znd nlss aow
eording to the Srain sheet, uwntil 11:10 x.m., 42 sluutes afber
Operator Blankinehip hed obtained the Llosk In advance for them.
It was efter 11:i00 zun. when thy operstoy at Magecino asked kim
for the blaek for trsin ¥o, 92 Eeo 414 not show on 4ls biock
zheet the tlme the operpziory ob Haogseine asked for tie bloek,
nowever, leaving on the shent Lo time Be Bed erigically put
there, 10110 s.0,, whish we2 the time he hearé the Speruiay
at Boemeville say thst train Ho. 92 would probably leavs bhad
;ointe Oreyatar Blasakinshlpy stated that 1f the operctor at
Havarz bad notifisd bhim thut oxtra 178 waz in the Blook, he
world Mave given a2 caution oerd S0 Irainm Woe 92, Ae 14 was, he
444 not know that the extys wes in the hlosk and steted L2t he
had mot been asked for the Blogk Tfor thaé Iratu. Afder the

aocident hs tal¥ed witk Sonducter Yolfs gvwer She ielsphone amd
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atoted that the latter wanted to know what time his train
pasaed Blue Hountain,

We He Ounn, the agent and cperator at Havana, stated
that he blooked for Straln No. 92 at L0157 &eme, with Blue
Mountsin end that the traln was reported %o his us being in
the bloak at 11:47 ae.2e In the spantime, he gtoted that av
11225 s.me extya LYES entered the blosk st Bslleville, the first
stetion east of Havanma, and that at thlas $time he asked for the
block in advenecs and someone Toplled: ®All right.” BRBe sztated
thet te axpected %o get thiz bHlook from the gperator st Hlue
Mountein but did not ¥now who gave it %o him, as on Sundeys
they seldom kmew with whow they were working., Ee stated that
when asking for the bleck for extra 1743 he should have found
out where btrain Ho. 92 was but feiled teo 40 so. When aaked how
often be Blonked trains in that manmer, He replied "Hot wery
often; only on Sundays.® Ho rocsonm was advageed by him, how
ever, az %o why ke should nct -ork the Blogk on Bundays in
the ssmo manmer as on other days, Extra 1783, socording to
bis blook shest, passed Havana o 11:58 afts uRder & alear
Blook.

Dispateher Latham stetod Shat whes the agent at
Waveland first notifiscd hinm of the dvgtrrense of the asoident
it wau a few seoonds after 12 ofgloak,

The ezousing of operutors and agents on Fundays 1s
in accordance with an agreecment that as fay a5 poussibdle Lole

graphers will be exsused on Jundays witheut radustion in pay,
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and shnt at statlonn where the agent 1s aloo a telegrapher
and no other telegyaphers  re ampleyed, the agent will not
be recuired to work more thsm alx heurs on Sundaya, If ree
quired to work more than sixz hours, Shey are %o regelve over-
time for the servics ac parformed.

Tuis acocldent w=a gaused by the fallure of the orow
in oherge of train Ho. 92 to walt =t Wavelend until 12 ¢%olock
poon, as resulred by train Order No. 111. Al%hough the atate=
nents of the membhovs of the orew of tyalm No. 92 arz %o the of-
feet that thelir train dfd not paps Waveland befors 12:00 noon,
the time namod in the walt order, the faecht that the agend at Wave~
land potified the dispatsher of the ogotrrence of the accident
between 12:00 noon and 12101 pete, and that 3 or 4 mimites elap-
gsed betweoen the time of the ansldent and the %ims of ts potifi-
gation, Indloates that the acoldend happened at about tha time
atated hy the orew of extra 176€%, that is, 1l:58 a.m.

A pontrivuting cause of thisx apoldent wnaz the viola-
tion by the orew of extra 1783 of that psrt of yule Koo &Y of
the operating rules whioh reguirze= dhat extrs tralns mish alesr
the time of opposing regular tralns at lesst J minates., Accord-
ing $o train opder Ne. 311, $zafn No, 92 was to have walled ab
Wavaland unbil 12200 noon, mnd therefore, eoxbya 176 should have
been clear of ihe mailn track st Waveland not later than 11158
Belis According to their own piatements, however, the ccllision
pocurrod a% 11:958 a.mit.

Azent Oupu, located at Bavena, 1z open %o zevere gonsure
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for the menuner invhioh he landled the Bloonk, At J0IEZ7 a.m.

2o gave She Block to the grerator at Hlge Hountaln for train

Ho. 92, and a% about 11:25 a,me. he agked for the sawe block

for extys 1789, makinz no attempt %o recall the dlosk already N
pledged to txain No. 92 and meking no atSempd o find cut where y
that train was, He glaimsd Shat when hs asked for the dlock

for extra 1VE85, some one replied TAIL right.” The idendity

of this purty wae upknovn to him and was wot afterwards dls-
covered,

Uperator Hlankinshlp, om duty at Blue Hountein, is
als0 opst %o censure and aritialism for the lex manner in whieh
e handled the Blooaks He heard the operator st BooReville infomm
She dispatoker that train Ho. 92 would be reedy to leave ab
10210 Be Do, 504 enfiersd thisz time on his Llosk sheel as the
time thst train sabored the bloek west of Blue Houstain, al-
though no one hed asked him for the blook and regardless of
the faob that he should huve Blociked with Magazine apd not
with Rapneville, Vhen the operatpr st Magaizine called for
tho blook for train Ho. 92, after 11100 a«ns, be 414 not show
thiz time on the hlsok rmhast, 35 required B the miles, bBut left
on Bhe sheat the time he h & firsht placed there, 10110 s.m.
Operator Dlankinohly i: also Lo heo seneured for obtaining the
Hlgek with Hevans for troin Ho. 92 ab 10120 a.me, 42 minutes
nefore train Ho, 92 le?t Rodneville and 1 bour and 19 minutes
before it paased Blue Mountuin. Under rule Ho. 520 he should
not have asked for She block until zotified that She train had
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enbored the dloek in the resr, =hiash, in 4bhis esse, began at
Hagacine,

All of the enployees involved were sxperienced mem,
vith good records, mnd none bhad bBuen on duty In vioclution orf
any of the previolons of the bours of gsrviee law,

The investigetlion of this ascident reverled the fast
that the rules goverrnimg the opersuion of the manusl block sige
nal aystem are ast oboyed or fully understood by the employees
and thet apparently they are not emforced By the afficlaels, An
agoldent wrz rocently ilnveatiguted om thiz seme railway, neap
Fiatte River, Mo,.,, where the rules governing the cperztion of
the mamusl blosk sigmel system wore not obeyed by the opsrators
apd contributed o esuning a asrious aceident wnder very zsimilar
eiroumstonoeas. In the report coveying the Apvestigsatioan of
thut aselgent it was stated that "Phe blogk systiem ag operched
at this point 4s inefficlent, loporperly operated, and falls
enbirely to accomplizh the purpese for which the block system
is intesded, The lay methods of block signel aperation
s4anlosed, invelving » viclotion of the mogt primary reculsites
of sifely, osm not Be too strongly sondemmed,® Vhile not di-
Pectly repponsible for She accurrence of the acoldent here under
Investizgstion, the lax metlods of bleok eperatlon szhovn %o have
axisted, when soupled with the condition which w28 showm %o have
exicted in conneotion with the Platte River wooident, raiszes

a aspious gusetion &z o whebbsy the manuasl Bloek aystem as
opernted on this railway gon be depended upom to zerve the pur~-
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pass for which it %8 suppesed tc bDe ijutendesd. The manmsal BYlock
eyaten i wiliized by many reilreads for the purpose of proventw
ing acoldents due to the carelesmnsss ar forgetiulness of train
enployses, rocidents dune So failing proparly to proteet traine,
overlocking trein orders, muming on shost time, e%o., but when
the raler governing ite operation are not obeyed, and In faot
no pretense of Obeying them io mede in pomte casos those charged
with the enforcement of those rules onan mot excaps Sheir sh.ve
of the responsibility, while the system itself is rendered ale
most uselesss In previcus scoldent investigution reports atten-
tion han bewn ealled %o the app reat lack of prapey and adequate
supeyvision on many railroads, aud to the azbsolute necessity
of responoible offielals mowing that the rles are oboyed.
Unbil the offiolals take sotive ateps looking %o & proper undepr.
standing and obedience of miles, asnd uhntil they know that the
mlaes are underziood and odbayed, zcoldents suah as thiz may be

expeoted 0 caour,



