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Pennsylvania
December 12, 1942
Colunmvia City, Ind.
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INTERSTAT® COMMERCE COIMMISSICN

INVESTIGATION NO. 26581

I THZ UATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UliDE. THE ACCIDEZNT REPORTS ACT OF MAY 6, 1910.

THE PENNSYLVANTA RAILRCAD CClUPANY

February 4, 19438.

Accident near Columbla Clty, Tnd., on December 12, 194%Z,
cauged by fallure to provide adequate flag protection
for precedins train, asnd by fellure to overate fol-
lowing train in accordance with signel indications.

0

1
REFORT OF ThE COMKISSION

PATTTRS0T, Commisgicner:

Cn December 12, 1942, tnere was a rear-end collision
gen o freignt trein and a vassenger traln on tne Penn-
sylvanie Railroecd nesr Columoia City, In?., wvnicn resulted
in the desin of one emmnloyee and tne injury of two emvloyees.
Tnis scecident was investicated in conjunction wita a repre-
sentetive of the Irdiena Public Service Commisgion.

Tonaer authority of gection 17 (2) of tne Interstate Com-
merce Act rae above-entitled vroceeding was referred by tne

Cormmission to Commissioner Fatterson for consideration and
disposition.
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Location of Accident and Metnod of Operntion

Thig accident occurred on thnat part of tihie Fort Wayne
Divieion exveniing between Fort Wayne and Hobart, Ind., a
digtence of 114.7 nilcs. In the vicinity of tne point of
accident tnis 1s a double-track line over wnicn trains moving
witn tne cuvrrent of traffic are operated by an sutonatic
block-signal system, tne indicaticns of walch superseds time-
table superiority. The main tracks from scuth to north are
No. 1, eastward main, and No. 2, westwsrd main. Tne accident
occurred on track Neo. 2 at a polnt 0.82 mile =@act of tne eto-
ticn at Columbia City. Apprcachirs “rom the east thue treck is
ter »nt 16.3 miles to tne ovoint of “accident and 3.3 miles
beyo:i. The grade for west-wvound trains is 0.38 porcent
ascending.

Avtomatic signels 3351 and 3375, wnlen covern vest
mov=menss on tne westivard mein traclk, are 1owted, recpectively,
10,105 ena 2,144 feet east of the ooint of accident. :

signaleg sre of tne one-unit, taree-irdicetion, tosition-lignt

tyy\. Signal 3361 is anvroacih 1li.ntzd and sif
tinvously lignted. The involved esnects end corresnonding
indications and names of thcse signels are ee followvs:

Agpect Tncdiceticn Neme

45 Deprees Procaed provarch to stop Approeca.
at next signsl. Train
exceeding medium sgneel
muzt at once reduce to
that speed.

Horizontal Stop; *tnen procced at Stcv-and-proceed.

Qver marker regtricted speed.

edium Speed--Not exceedin, one-nslf the speed
autnorized for passenger traine but not exceeding
30 miles per aour.

o e

Restricted Snced--Not exceedins 15 mileg per
nour prepared to stop srort of Train, obstruction
or switcn not properly lined and to look out for
broken reail.
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35. Thne following signals will be uced by flagmen:

Day eignals--A red flsg, torpedoes aand
fusees.

#* W %

99. Wnen a train stops under circumetances in wnich
1t may be overtaken by another train, the flapgman

must go back immediately witn flagman's signalc a
sufficicent distance to insure full protection, placing
tvo torgedoes, and wnen necessery, in addition, dis-
pleying lignted fusees.

Wnen recalled and safety To tne train will
permit, ne may return.

'"nen conditicns require, ne will lesve the
torpedneg and a lighted fueee.

%% %

Wnen a trein ic moving under circumctences in
wnicn 1% may b-s overtalen by anotner train, tne
flagman must take cuch ection as may Do necessary

a1,

to insure full protectior. ¥ %* %
oW

Tne maximum autnorized speed for freignt treins is 50 miles
per nour, and for passsnger tralng, 80 mileeg per nour.

Description c¢f Accident

Extra 8323 West, symbol FF-1, a west-bovad freirnt train, .
consisted of engine 3395, 40 losded and 42 empty cars and &
cebocsge. aAfter a terminal air-breke test wes mede, tnie train
departed from Fort Wayne, 13.9 miles ecast of Columbia City, 2t
8:44 a. m., according to tne dispatener's record of movement of
traine, passed Junction, 17.5 miles cast of Columbia City and
tne last open office, at 9:12 2. m., and gtopoved at 10:57 a. m.
vitn tne caboose standing 1,914 feet west of signal 3875. About
11:05 a. m. the flagman was recalled, and about 2 minutcs later
ne gave a slgnel to proceed. The train had moved about 230 feet
westward wnen tae rear end was strucl by No. 23.

do. 23, a vest-oound first-cless vassenger train, oonsist.
of engines 5471 and 5357, coupled, 4 express cars, 1 baggage
cer, 1 mail car, 1 coacn, 1 Dassenger-bazga.e car, 2 coaches, 1
dining car and 4 Pullmen gleering cerg, in tne order named. Thne
second, fourtn and fiftn cere were of steel-underframe conscruc-
Ttion and tne remainder were of all-steel construction. After a
terminal ealr-brake test was made thls train deperted from Fort

Wayne et 10:47 a. m., according to the dispatcner's record of
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movement of ftrains, 1 nour 13 minutes late, passed Junction at
10:50C a. m., 1 aour 18 minutes lpte, Dagged signal &291, wnich
displayed apnroach, passed cignal 387E, wnica “isHhlayed ston-
and-proceed, and winile moving ot a coeed varicvely estim=ved og
25 to 50 miles per nour it collided witn the rear ond of Ixtra

8393 Wegt.

Tne caboose of Extra 8393 wes demolicsned. The rear nhive
cers were derailed and stopped in various vosgitions acrocs <ot
main sracrxs. Of these cars, 2 were demoligcaed and tae remaincer
were padly damaced. The rear truck of the tentn car anead of
tne caboose was dersiled. Erngine 5471 was Cereilec and stooned
on its rignt side, in reverse direction and at a »oint abous
433 feet vest of the noint of accident. It was considerably
demazed ancd the c&b tosg demolisned. The tenlfer of engine 5471
was deralled and stopped across tne track about 75 feet west of
its engines Eagine 5357 woe deralled and stoprned, badly demeres
uprignt, in line with the track and about 494 feet vest ol tre
point of accident. Tne tender of engine 5357 was deralled, re-
mained coupled to 1ts engine and stopned across the tracks. Tnor
first five cars of Jo. 2& vere derailed and stovped, bacly cem-
aged, 1in various positions across both rein tracks.

It ves nazy =t the time of %the accident, wnicn occurred
about 11:05 &. m.

Tne employee killed was the engineer of the Tirst en:ire
of No. 2&. Tne emolovees injured were the fireman of the firs
englie and tne front brakeman of Yo. 23.

Discussion

Tne rules ooverning operation on tue lire involved provice
tnat vnen a train etong under circumstances in wai-~~ 11 mey be
overtaken o ”nou4 r Train, the flsagman must go Yacx imnediztel:
wiltn flaenrp gipnels a suffic*ent Aistence to ineurs full orc-
tection. recalled, ne m2y return if it 1g s~Te %to co sgo.
He nust 31 L.Ce t Jedo,s and leave 2 lifnted fusee if corditions
regulire. ‘nen a Irein is noving uader circumstences in wnica it
nay be overtaken by anothner tr<1r tahe Tlagman must trke cuch
actlon ag may be neceegery T inecure full protection. Under insz
rules goveraing onersticn in sutomatic bplock-signel territory,
an aporoacn indication reoguires tnst the snsed of a trein nust
be redvced immedictely to mCulhm gneed, and tne traln mucst be
prepered to ctod at the next signal. A stov-and-procecd indice-~
tion requires a train tc cston at the signal, toen 1t ney proceed
at a speed not exceeding 12 niles ver nour hut .~vet De vremared
Tc ston gnort of trein or obhstructior

-

.<—|
"i

Extre 3292 West stopned at 10:57 a. m. wibth the zaboose
stending 1,914 feet west of scignel 3375. About 8 minutesg leter
after Ttmnis trein ne about 230 feet, the recve end
N 2

d moved forward abo
3

was struck hy Nho.

Wnen Zxtre 8383 stopned £t Columble City, tne conductor oic
tne flagman vere in tne ceboose. £Soon afteriard the flasmen

(—r
.
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v

vent back to provide flag protecticn. He gald ne reacned a
oolint sbout LON feet e~ct of the c-boose and renalned tnere
urtil re wees rec=lled. Az no trein woe geen enoroacaing from
tre =2agi we did rot olace torpefoes on tne rall or lesave a
1ios5i5ed Tusce. e returned to the cabooce and Leve proceed
sigmaoly, o200 tne ftraia started about 11:04 . m. A.cut 1 minute
later tre corductor sav Mo, 28 agproanujn» at a distence of
eocut 1/4 mile and n2 gave 3tod sigrals with a 1‘15_;1106_ Trese. .
1.8 cL'ﬁUUJOI soild the cpeed of Nn, 23 vas apcut 0 allce per 77
ncur at tne time of Tae colliision. T.ece \WO,Ves foave no
reescn wny adequate flag protection for tnelr trein wes not
nrovided. I adecvete Flag protection nhed been orovided for
Extra 398 tnig accldent would nave tien averted.

A< No. 23 vag epprosening Columbia City the speed wes anoul

80 mllags ver nour. Thne train air-Ureke gyeten waeg in tae cnarg

of tne eutlﬁnhf o7 tne first engine. A4 running test of tne

braleg wre aséce goon after departure from Fort W-yne, end tney

Tuncticned pronerly. AT & nolnt some dlstance east of Columbic
b

L
e

m

t-
Ci.r the front brokcmen rounded tne train air-signel for tne
troin To e6ov ot Jolumuic Clty, and ¢n acknowledgment wag souncef
or. ti.e gniine veplstle of the {irct engine. Thae entlnenien of

the cecono engine <oid ta~t Wscoust of smoke trsiling dovrmward

over Taeir enéine celb tann ware wn-~ble To gee tne indicetion
dicplayed ty ary oi itne ciganls L-ieen Fort Worns and tne voint
of sccicdernt. Tne cngiqcer of Tae ~econd zngin~ c~id tnet a2bove ,
20 secoands bofore tuo collicior cceourred, o 2L- ovnd Lrate-plode !
reduction teg mede Irom tiz firet sngine (nd t.ooa flioet 1mme-
distely -n emzrierncy eonliceticrn wrg mede. & ertimrted the
epecd of 11-. 23 sog Dotwaern 25 ~nd 35 riles per rour tnen tne
cclligion occurres. Ia teets ofter tne pccinent Tne involved
gign-le funciicned preoperly. Tmy M. 27 rre nct ovcroted in
“OCQlC? se withy tne inficrtion~ disnleyed py eipn~ls 283l nd
2375 covld not Te determined, -s the engincer of the Tirst cngcin
veos ¥illed in ine accident and the firemen woeg go scricully in-
jured re covld nct e interrosated. Fed Ho. 23 Dbesn overarncd
irn accorcconce ~wita tne indicticrne 4aierlayed wy trece eirn-le,
Trls eccotlwant would net -~eve occurred.
CP” SE

Tt ic found tn~5 tnig scoidert wee caveerd vy ToiTure tc
provico edequate floz protection for toe mrocedlrg Trelo, fnd !
b £ 1lurs to opercta the Tolloviny treln in eccora-nc. w1t
s1ennl radicetions.

Suecret-ry.




