1800
INTERSTATE COMLIERCE COMMISSICHN

. REPORT CF THE DIRLCCTOR OF TIlE BUREAU OF SAFETY CONCERNING
AN ACCIDENT ON THx CFICAGO, MILWAUKEE, ST. PATL &
PACIFIC RAILROAD NEAR BTrCHTS FERRY, IA,, ON LIARCH
6, 1534,

Mey 11, 1934,
To the Coumlission:

Cn llerch 6, 1934, there woes a head-cnd collision between
a passenger troin and o freight tr-in on the Chicngo, Milwaukee,
8t. Paul & Paocific Reilroad ncer Spechts Ferry, In., which
resvlted in the death of 2 employees, ~nd tnc injury of 23
employees cnd 2 mail clerks. The invesiigation or this
eccident wes mede in conjuncticn with n representative of
thc Board of Reilrocd Cormisgioners of Iowe,

Location and method of op-qration

Thic accident occurrcd on that part of the Sccond District
of the Dubugquec & Illinois Division vhich extends Dbetween La
Crascent, Yina., and Dubuque Shops, Ia., a distance of 115.7
milec; in the vicinity of the poiat of nccideat this is r
single-treck line over wi.ich trains are oper~ted by timc toble,
trnin orders, snd ~ manucl block-signel system, Tne cccident
occurred ot a point about 2 milec woet of 3neechts Ferry;
approaching this point from either cirection there wes
series of short curves and tenients, the sccidert occurring
near the center of o 1930' curve to the right for west-dound
troaine which is 513 feet in length., The grade 1s level ot
the point of rccident. Tre view was considerably restricted
by o stecp bluff covered with shruobery on the engineman's
side of «n enat-bound treain.

The weather wns clear with o strong wind blowing at the
time of the rccident, which occurred obout 4:30 a.m.

. Dcsceription

West-bound passenger Train No., 3 consisted of 1 combinetion
me1l end eapress car, 3 express cars, 1 coach, 1 Pullman
sleeping car =ad 1 business car, in the order nemed, cll of
eteccl construction with the excophion of the business car which
wes of stecel under-frame construction, hauled by engine 63550,
end wes 1n charse of Conductor Ross :nd Engineman Crawford.

(4]

At Bellevue, 35.1 miles enst of Spechts Ferry, the crew
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repc1ved o copy of train order 17, form 31, dirccting them to
tﬁke 1d1nL ~ld meet Train No. 70 =t €pechts Ferry. Train No.
5 1eft Be 1eruo et J:81 n.m., according tn the trnin sheet,

18 manueu late, end ot Dubuqup Shons, 11.1 miles eocst of
Spechts Ferry, the crew received = middle order relotive to

a mecet with anothe“ train et thot point and also a clecrance
cord, form A, celling attention to “heir meet with Train No.
7O «8 per train order 17. Troin No. 3 deperted from Dubugue
Shops ¢t% 4:13 o.m., 16 mnutes lote, passed Spechts Ferry
witnout stooping, and collided with Trein Ne. 70 waile tryvellng
at & speed estim ?teu to Lirve Deen 35 or 40 miles poer hour.

East-bound secornd-class freigh®t Train No. 70 consistcd of
38 cecrs end o caboose, hruled by cengine 8280, cnd wes 1n chaige

J
oT Conductor Belknep end Enélner‘n Ruprrckt. At Guttenverg,
32.4 miles west of Specht rry, the crev rcceived o cory of
trein order 17, form 19, DICLLUJ to shove, togetier witlh a
pernissive card, rorm C, directing thert to proceesd exnecting

to find ¢ tr91n in the b]o‘k betwoern that stotion end Dubuaguce
Shopg, end also a clenr:nce ccrd. Trein No. 70 passed
Guttenberg, the leot open office, ot 3:58 a.n., ecccording to
the train shect, 2 hours cnd 08 niautes late, cnd on approach-
ing Spechts Fcrry collided with Trein No. 3 wnile treveling
et & soocd estimatced to hewve been nbout 30 miles pcr hour.
The engincs were locked togeth and were bedliy drnmaged,
althouznh they remained upright. Tie tenacr ~nd firgt car in
reain No. 3 were deorailed to the left, The cistern wes torn
frow the frame of the tunder of Train No. 70 ~nd was thrown
to the left of the enginz, while the trucks and frome stopped
b2hind the engine, derciled; the firet five cars 1a this
trein stopped 1n vorious positilons on elther side of the
trock, ond the front truck of the sixth car wns derciled,
The cmployecs killed were the Lnglacmen ot Trin No. 3 and
firemen of Trein No, 70; those injured were tle englneman
end brekeuasn of Trazn No, 70,

Sumery of evidence

Fireman Bleuser, of Trzin No. 3, stnated that =t Bellevue

he thought it wees the brokcemen vwho sarnded him trein order 17
which he recd and handed to the ercineran, who read it ond
said "Spechts Ferry". At Dubuquc Shops the enginemon received
& train order on the hoop ¢nd s they left the engineran
Lenled hina the order which he moed rackly, together witlh
the clear-nce cecrd coalling cttention to the meet vith Train
No. 70, ond gave them back to bthe enginea~n, On reoching

point cbout 1+ miles east of Spechts Ferry the engineman
sounded a crossing whistle cign.l but did not sound the
meeting point signel, ¢nd on noting that they were between
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40 and 70 car lengths from the station he asked the enginemeon
{f they were not going to enter the siding at Spechts Ferry
Tor Trean No. 70, to which the engincuman replied "we mcet
them =t Gutienberg." He then sskcd the engilneman for the
orders, wnercupon the enginenen reached for them and wes
Stending beside his seat box with his Leck toward the fire-
man, eppercently reading them, when the accident occurred.
While the englneman was getting out the orders he resumed
his firinz, but on Jooking ahead he saw the headlight of the
approaching train end called to the enginemen to stop, but
he was unable to say whether the engincman cpplied the brakes,
He estimated the speed to ncve bcen sbout 50 miles per hour
on approeching Spechts Ferry and said the cngineman then
eased off on the throttle, reducing the speed, but he wa
unable to estiante the spred at the time of the ~ccident,
It 2lsc appeered from Firouen Blouser'c statements thet the .
engincuan had appearcd to be normal nd in gool spirits; after
picking up the nmei1il cer at Dubuque the breakes were tested
end they clso worked pronerly in mcking one stop end threc
reductions 1in speced en route to the point of accident.

Conductor Ross, of Triin No. 3, stated that when he
received train order 17 -t Bellevue he delivered 1t to the
firenan and sai1d they would taie siding nnd wmeet Train No. 70
~t Spechts Ferry but the enginencn did not rcad tke order to
hinm ¢s regquired by the rules. At Dubugue he talked with the
dispatcher on the telephone znd was informed of the passengers
to be picked up at Dubuque Shops, that Train Sccond No. 38
would be on the main track, enl thet Troin No. 70 would be at
Specats Ferry ct 4:30 c.m. He gnve this 1alormation $5 the
firemen, who was on the engine, and hecrd the fireman pcss
the information ccross to somne onc whowr he assuned wes the
enginenan. At Dubuque Shops ¢ clcarance card was receilved
calling cttention to the meet with Trnin No, 70 as per train
srder 17, and on lecving that point he collected tronsnportation
-né¢ then sat Cown in the snoking compertment of the conch
rnl tolked with on enginennn who was a pessenger. After
lerving Dubuque ne did not hear the engincman sound ony
whistle signals and did nct realize thet the train hed passed
Spechts Ferry until he felt o herd epplication of the ailr
brekes followed almost 1mnedistely by the accident., At the
time the brake application wos male the speed was between 40
snd 45 rni1les per hour. Conductor Ross steted that there wes .
no confusion in his mind as to the meeting point and taere
wns notaing to prevent him from teking nction to stop the
train had he realized that they had passed Spechts Ferry.

Brokeomen Grabow, of Train No. 3, stated that he had
T

seen all of the train orders and clearance cards covering
the moveuent of his train enl wes aware of the fect that they
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were to ricet Train No. 70 ¢t Epechts Ferry. He saw the
conductor walk to the enpine crd deliver the order at Bellevue,
and while at Dubugue he personelly heard tne conluctor te1ll
the fireman that they were to rzet Train No. 70 ot Ppechts
Ferry. Cn pﬂ“51nr Edunore, 8.8 miles east of Spechils Ferry,
Qe went to the first bnyy agJ crr, the second cer in the
trein, to be 1in pa‘ltlon to 5t out ot Specnits Ferry to
open the switeli., He ~lsc st-rteld ceting his lunch on ks
woy to the baggesze cer, finiching it after he reached bhet
car., He statod thet the higr Tluff on one side of tbe treck
el the 11ver on tie other side made 1t lmost 1mpossible to
ascertein taneir loccotlon, olthousn le 116G say thet therb vere
twy or three skentics along tlhe right of way on the river
side, opposite the stabtzon end woter tenlk, but he did not
look out ot ~ny tine to get hic Pearings end did nnt hear
a whistle sicnrl sounded et ony time mft .r lecving Dubunue,
Broakeman Grebow furtler steted thet he i not feel on
applicaticn 3f the brakc" prior to the collision; in rnct,
he wee qulte certain that the brekes were not rpplied.

Bagzareman Muir, of Trroin Mo, &, stoted thrct he did not
see the treain orders onl th-t 1t wac not custouery for the
beggagenan to see the oriers. Fe 1id not hear Brakemen
rabow say that they werc to nect Trein No, 70 &t Spechts

acks and papers, not
paving any ntue“tlon to the location cr specd of the train,
and hc did not think that the brekes werc epplied prior to
the eccident.

Conlductor Belknep, of Train No. 7C, ctated that the
first antimetion he hed »f 1nyth1n3 vrong was when he felt
the brekes epplied 1n emerpencr ¢nd the accident occurred
ebout 20 scconds 1oker, The speed wos abrut 30 miles per
hour wren the brrkes were applicd =~nl about 20 miles per
hour ot tlhe tize of the scrident. The wenther wes clear
and there wis o strong wind blovirg up dust, but he ccoulld
see the reflection of tlhe headlight on his engine on the
curves, cna hie thought the wind wight have sccounted ior
the ct thet he dil not ncer ony whistle signals sounded
ofter lesving Gutteaborg. fter the cecident he noted that
both passing-track sriteh lonps ot Spechts Ferry vicre burning.

Heod Drekencn Mensling, of Treoin No. 70, stated that
he was looking back over thc train when he heord the Iireman
cell & warning and oloo heird the ensincman apnly the cir
brakes in energency and c2ll to Lin So jump ofif, but he was
unable to et ofT before the cresl., He cstimated the speed
ol tneir train to have been about 235 ritles per hour wien the
brokes werc cpplied ond Poout 15 or 20 miles per hour ot the
time of the accident. The statemnents of Flrgann Kelley oprought
out nothinpg od.iticnsl of importance.
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Operator Jess, who was on duty et Bcllevue and delivered
the copies of trein order 17 to Conductor Ross, stated theat
there was notning irregular in the handling of the order;
1t wes clear &nd legible, end the conductor made no comment
when he reed ond accepted 1t. Tuaerc was nothing in the
order thet might confuse e person as to the station mentioned.

Dispatcher UeCurdy, who was on duty et Dubuque Shops
and 1ssued the train order involved, stoated that Bellevuc
was the logical plece for train order 17 to be 1ssued as 1t
was the only open office where Train No. 3 was required to do
work, and also thet Train Second No. 38 was to hold the main
track in meeting Train No. 3 ot Dubuque Shops and for the
conductor to get the order at that point it would heve been
necessary for Lim to crawl under the frcight troin. When
Train No., 3 arrived ot the stetion a2t Dubugue Conductor Ross
celled him on the telephone and during the conversation he
told the conductor that Trein No. 70 would be at Spechts Ferry
ot 4:30 a.n.,

Conclusions
This sccident was caused by failure to obey a meet order,

Under the provisions of train order 17, Train No. S was
required to trke siding and mect Trein No. 70 at Spechts Ferry.
Tvwe fireuan of Troin No. 3 stated that when the engineman did
not sound the meeting-point whistle signal he callcd the
engineman's attention to the order but the engineman told
him Guttenberg wes the nceting point; Fireman Blauser then
asked for the orders and while the engineman was recding them
he resumcd his firing, after which he looked out and saw the
headlight of Train No. 70, the accident occurring very soon
thereafter. As the engineman wes killed in the accident no
renson can be siven for his mistake., Neither the conductor
nor the brakcmen was paylng any atSention to the location of
the train or kacw there wes anything wrong until ebout the
tiume the accident occurred, and the bagzapeman had not seen
the orders and seo1l 1t was not the practice for him to see
them,

The rules require thet orders on form 31 be delaivercd
to the enginemen personally by the conductor and that the
enginenan read such orders soloud to the conductor, who must
compare his own copy with the engineman's reading. It also
1s required tiot the engineman sounl a meeting point whistle
signal at least 1 mile before reaching the meeting point,
end if such signal 1s not given, thc conductor 1s required
to take immediste action to stop the train, None of these
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rules wrg obeyed; the conductor delivered the order 1n
qucstion to the fircman instecd of to the enzineman, fal o (Wt

the lotter did not read it back to the conductor; the
eniineaan A1l not cound the nectinj-point whistle signel,

and ne action wos teken by the coalvctor toward stopping

the trein.  Toe occurreace o1 this cccident wes the naturel
result of the failure to obey the verious rules referred to
above; these rules were Jdesimned for tac cxpress purpose of
1nsuring that camloyees hrve uniforn ond correct understonding
concerning orders they heve received, ~n’ alsn for the purpose
of .:ekinz sure that caployees in the trein take proper action
to bring the troin to o stop wien 1t becoues cvident th.t for
rny recson the train 1s not being operated in cccordance with
tno rules rcnl crders. Foilurc to obey strictly tne rules
coverning the 1eondling of troain ovders and the operition of
trains 1n gencrsl 1s bound to result eventunlly 1in disaster,
cnd the situsr.tion disclosed by the investigotion in this cose
strongly sugsests that the questisa of obeying 1mportont

rules had not had thet closge supervision valch is necessary

1f troins are to be opercted with the wmoximua Zegree of safety.
The responsible operstins officials of this roilroad should
teke energetic steps tcoward correcting this si1tuation at once.

Respectfully submitted,

Dircctor.



