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To the Corualssion: Library

On Senternbor l,’1933, there wos o rerf-rnd colligzion Dee
tween two gassline section r.otor cors on thc Erie Reoilrood neor
Westcoleang, Pa.,, vhich resultcd 1n tho dcach of 2 cmplovecs
and the 1injury of 5 cmployeus, —

-

Logotion and weliid .0 opor oo .

This zcciceat ¢ecurrcd on the Delevar. Divicivn, cxtoilin
betwecn Susqueh-ana, Pr,, agé Port Jervis, W, Y., © Jretrace <
104.4 mailcsy 1n the vicanitr of thE, point of eceildene this is
double~trac’-line cver thich tr-i.8 arc upernted by timc t-ile,
train ~récra, ond an ~utomatic olock-s.rnnl syster, sanpleicntced
by an cvtomatic troin stop of tac intoiribiept-inductren typc.
That »rrt of the division exbending bebwoeen B Sover, loecbed 1
rile cost >f LackaweZXen, and TU ercasuvers, locoted 0,72 mile

west of Tustcn, a tol~1l disi-nce 1 avrut 9.2 n1'cs L5 no as
the "loop" rnd 17 eguipped with contrrlized tr-f71c ¢ .ntrol;
within this tcrritory troias and ergines ma, procced on gignal
inticrvicas dn cither firection »n cither treock vith ut regerd

to triin or timc-teble rizats of uppruing o felloviar, traLes, At
cach cnd of the luop btherce are © ciag-nciat cad Broillag=po.Dt
erogs=overs connecting the tvo aain trecks, rnevencnts throngh
which crc goveracd by interlocking sima~l iadicnol a8, coibrolled

{3 ro{3

.+ hy the oper.tor in BY tower upndicr inshivciions Tr o tlhe dis-

patchecr, There Lo ¢ telepicne booth npr.s-ve the TU cross=avers,
All notor cers ontcriage the lo-p at oither B tower or 1TU c.os5-
overs or at interncdicwe osints wrsc obtein peraiscien from the
operator at BQ t.wer, who mailitning a record of ¢l1 suior cors
opercting within the lowp., Line~ups 7ur the copcretion of s1nvtor
cars rrc glven by the opereter of BY tower, proeferobly in vrit-
ing on forms provided for this purprsc. Motor cars operasiing
within the loop arc recuirced to protect themselves azoinst cll
troing except waen noving ngriast thy current 0 treffic: 1in
such cases perniogsion rust be sccured to iake such novencent from
the operator ot BQ tower. Paragr-ph "EP, milc 765, of the safety
rules, umier the beading "Rule Geverarug ohe Use of IMotor,

Hond, Push aad Veloelpede Crres,'" roends in poart rs ©o.llows:

"Mnployees in chnrpe of such covs nusc obtaoun a
train linc-up (prefer-bily in writing), origracted
by the Troin Dispeteher, giving oll the troin and
notor coars operabting .n o spuecllicd scetion Curiug
o cortoin period &
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The aeccident occurred withan tlic 1:.p 02 the wesb=bound
treck, at 2 point about 0.45 rile cast £ Westcolwug, which sto-
ti1 n 18 loecatea 5.5 miles cast of Tustea., Approachirg the poaint
of occideat Trom ocather direction, there .3 a serins of ecurved
end tongents; the curves on this division ore nunbcred frim con
to west «nd the aceidcent ceccurred on curve 82, at « point 800
foet from its castern on®, this boeing 2 3% L3 curve to tlo ragrt
for west-bound trrins 2,774 Tueb 1n leongth, The grede ot the
point of accldent 18 0,21 percent ascending for wost-bound tr-ins,

On occonat of trecs ond shrubbery, s well as < pole line
on the wnside of the curve, .cather crev coald sce the onposing
nobtor cor until sher wore withir 646 foot of ecch other,

The weacher vnn elercr at tho cire oFf the aceident, which
occurrca abhut 4:30 p.ia,

Descrivniion

Eazt-bound sactica riotor cer 132, "avliy two troriters with
49 trocknen abocord, was in chargpe of Zxtro Gang Fororca [wgaecs,
This cor icfo TU bower ~t 408 p, 1,, a2 1rg cheed of wreozu No,
2 on the east-bound rnia track, Ab Mest Hoipe, 2.3 1i1log west of
Westeol ng, Toruorn Fuslics deended Lh-o Le c-uld not cep chené
of trrin No, 2 to LockaweXxcm, so ho stopped oad telopbhoned Operctor
Me1llet, ot BQ twer, ~nd stobeld tact tie operctor gave hinm nerw
mission to procecd cgrinst the current of troffic m thic welt-
bound treck, The rivtor cor 'ad tr zlersvyrers tho *aTted aver
to that tr-ck and started eastwerl cboat 4 20 ».1,, possed wWost-
colong, and hod rcduccd speod I .1 15 o7 18 ruwies ver hour
nlric st to ¢ stop before they collided wilh motor cur 159,

Wegt=-bound sectioa rictor cnr 159 wes in chrrge of Sienaloen
Dwyer, acccnpcniew by 3Srgnel Lelper Verncld, At Locliawnxen, 3
niles enst of Westeoulang, the gi7arlning teleohconed Operstor
Movllat, obout 4:20 p.n., ond obtoined permission co proceed
westward cn the west-bound trnck, LIzt .r ¢~r 159 departed fr ol
Lockrwoxen ~ad wns appr~cching Wescccleng when 1t e.llided with
notor cor 132 while trevelins o1 1 spesd esgtinated to n-~ve been
betveen 5 ond 10 rales mer nour. None of the equimneit w3 de-~
railled, cnd the 1dtor cirs were oaly slipshtly dannged, The
enployees Xilled were LtlLe sioralman who wes operativsg robor cop
159, and a treclran who was on mobtor car 132; the emplovees
injured were five traclmen riding on the Lrallors,

Suminry of cvidence

Axtra Gang Forenmaa Iughes, ol rolor car 132, shtzucd thas
it was 4:18 p,.r:. wnen he stopped ut lrgl Luoc and telephoned to
Overator Malllat, askinzg for & line-up on the weso-bouwid track,
and he seid he was told that ihere was a freicht train -Hulling
out west-bound froi. Sparrowbush, located 20,73 niles cast of
Lackawaxen, but that 1t was all rigsht for hin to cone eest wihh
¢ rotor car fron llast Hope to Laclawaxen, a distevce of 5.3
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miles, on the west-bound track; Foreman Ilughes sald he repeated
to the operator that ne would uce the wesi-bound tracik, also

as’ 1ing the operator whethier there were any woest-bound .otor

cars 1n the loop ang beiug told there was none, MMotor car 13%
and the trailers were then set over upon the west-bound track
and proceeded eastward on that truck at sbout 4:20 p,m,, mov.ing
at a speed of 12 or 15 miles per hour., The Tirst krowledge Lhe
foreman had of anyvtl.an-, vrong wes while rcundin; curve &2, "hn
he saw motor car 159 avout 300 feet away; the speed of nls om
motor car and trailers was about 10 or 12 miles per hour, and
he immediately threw the motor out of gear, applied the braxes,
and shouted a warning of danger to the traclmeh on the trailors,
the collision occurrins lmmeldilutely afverwasds, Juct after the
accident Foreman ITughes put up h.ie porcable televhone and

called Operator Maillat, saringe "I thonght vou told me no cars
in loop, and T had perwission from you'" and vhe sperator replied
"there were no motor cars ac trasc time," HForemen ITughes feltb
he had exercised nromor caution ia the operatioun ol his motor
car and trailers in view of 1bc verbal nermessioc.d he had recuived
from the operator, cven thoush he Lad not filled out the usual
line~up form provided for the meverent of mouor cars, faying
that he had run out of blanks, aad as there was only one wesh-
bourd train comang hie did noit thiak it nccessery to have a
written rccord of the line-up,

Assistant Foreman Brown end Kuhn, os well as Station Agent
Davis, werc shtanding ncar Foreman Zlusues at llast Hope whoen he
requestcd poinmission to come cast on the woest-bound track, and
all of them se1d they hecard Foremoi Hushes asll permissaon to
muke the movement in gquestiou, and say to tuace operetor "0, K, I
will come tuc west-bound trick Lo Lackavaxen™,

Srgnal Ilelpers Veraold, ou mohor cor 159, stated that
Signalman Dwver went wnto the station at Lackawaxen to telonhone
the operator =t 3Q tover and scoure a linc-=up 1n order wo procced
westward throuven the loop; the si_nal hclpoer stayrda at ihe motor
car and thec signalmon came cut wolott 4:20 p.ni. ond told the
helper 1t wasg all richt to procecd, wicreupon tho rotor casr wes
placed upon the west-vbouvnd crack sund departed., A spezd of anovut
20 miles per hour ims atteinced, v.oth tlle sinelman mainboiaing
a lookout ahead vfmile the helper Lalatained a lookout towsrd
the rear, occasionelly glancirg alicad, ond it was whea he looked
ahead on entcring curve 82 thet e sav the opposing motor car,
about 200 fcct away. Ile 1mnediately shoutced a waiming of danger
and tiae signalman epplird the brokes wath such forec that the
whecls locked and slid; realizing that a colliision was i1mmincnt,
the helper jumped when the motor cors were ¢ bout 20 fouel apart,
at which time the epeed of his owm riotor car was betieen 5 and
10 miles per hour,

Operator Maillet, ot BQ tower, stated thet vien Foreman
Hughes telephoned from kast Lope ond asked what the prospecios
were of coming east on the west-»ownd track, he replied thal
they wcre vcry noor, The foreirn then asked what traius were
coming rest-bound and the operazor told hin that o fre-ight train
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had just left Sparrowoush; the foresan then wanted to kaow 1t
any motor cars were coming and the operalor told him there was
nore; the foreman then sei1d that he was rjping and Lhe operator
fiured that he was going to coatinue cast on the east-oound
track, Afterwards Sicnalman Dwyer, with motor car 159, tele-
phoned from Leckawaxen and asked for and was given a west-bhound
line-up, Operetor Malllat did not tellw-wim anything about Forezan
Hughes as the operator thought Husghes was on the east-bound
track, Operator llaillas afterwards stated that wren Foreman
Hughes called from llast Hopce he sald tnat he was corin’ east on
the west-bound track to Lacltawaxen, to vhich staterent Operator
Maillat made no rerly or ac:movledgment of any kind, apparently
lecavang 1% wo Foreran Huches tc aclt .von his own responsibilzty
and protect himscl?, When Szrnalwan Dwyer called, however,
Operator Maillat said ¢ was under the immression that Foreman
Hughes was 39ill on ths east-bound track, Operator Maillat
understood he could not authorize motor cars to oourate between
BQ Tower and Tuston, either with or against the uarient of
traffic, without vermission from bthe dispatther but he said he
had authorized such movemcnts in the pasi withous the dispatcher
or any one ¢lse knowins aboub 1%, and without any one being able
to detect the practice by an cxaulnation of has block shoeet,
Motor car 132 was e Fairbanks Morsc type 40-B 12-horsepowver cir,
with a Lotal weigadt of 1,260 pounds, cquipped with o foot Joever
brake and friction brakc blocks on all four whecls, cad having
a seating capaci iy of 10 mcn, Bolth trailers were eouldped with
2 hand lever brake and Triction dbrrke shocs cn 81l four " hoolsg
the secating cepocity of each ireilcer was 20 men., Llotor car 159
was a Fulrbaaks Morse type 41 S-hovsepower cor, wiighlay, 650
pounds, «nd cguinped with an oxtecacl-controcting breke bend
with dsum oa the rear asle, oncratcd by ¢ hand lover; 15 had a
sceting cenxelty of 4 men, Both .1vtor cors trero insulated, so
thot they had no effect upon the oreration of rutomctic cicanls,

Conclusions

Thrie acceident was causced by ohe fatlure of Operator
Maillal, at BQ towr, to conform with uirec rales governtug
operation of motor cars in contralized troffic contiol toerritery
an€ to have a detinitc vndeesieading vith Exura Goang Toroman
Hughes as to the intendcd movercat of scetion movor car 132
castward from Moot Hone to Lackewaxen,

The statcmeats of Operator linillac werce somevhet zonfused
but appareutly he heerd For.man Jdu,hes cay on thoe tclephone that
he wanted to move eastirerd on the vest-bound track from liast Hope
to Lackawaxen; while “e sgtated thot he did ot authoraize this
movemecat 1t 18 apporent that he did not pive the foremen defainaite
and unmistakable wnformrtion and instructions. When 3rgnnlman
Dwycr callced Opcretor litillat and vanted to move westword on the
west-bound trock, the operator authorized him to ¢o go as he was
under thc crroncous impression thot Foreman iHluches was gtill on
vhe cast-bound trock, Nobouly did Oncrator leillat fail to
hove any definite undcrstonding with foromen Hughes as to the
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movement the latt was makeng, but he failed to comply with

that part of the p“?VJuloﬂo of paragra~h h, rule 765, of the

s Tety rules, previously ouoted, wherein mglo;eb in charye

of motour cers are recurred to have a line-11p originated by the
digpatcher, TForms arce nrovided on whlch :fine-uHs arc sup).ooe

To be written and on the wottom of the formt 1s the noivatiom
"oncrator copvius this liae-ap nust repeat same back to tae-trawn
dispescher™, Wotvitnstending the plain intent of the ruleb,

the record 1nascstes that the drspateoher med no knowdedse of
wkat wvas bLe.nn done,

Foremen iiughes uncerasleod he wus autiorized vernallvy by
the operator to move acainst tac currert 20 trealfic on thoe vest-
bound track esnd re toought Lhe ~ erstor wos fu‘]y avare our the

cet trat he was proceedin, on Shotb nndCJSt ndains, IHerc agaln
the provisioens ol mavurrawll b, nle 764, vore L,Aoryd aad
Ferouen usles rlso ngnored the firslt npare f??? 1 fule 765
whiell requires thet "perniscion r.ast e obh. 14 frow tne traia
dispatcher vaon circunctaaces der.and oupers 12um alnot tralflfict,
It fucther eppeored wot Foreman Tughes dre not Have with rim =
supply of thc fTumme sunposcd to Ik uubd when 1ime=-00s are
1gsuod,

sceording oo 11o staterenbs, One'ﬁtor “Warllot had aucvhorized

variousg movinenes of motor cors Ln e rast eltucer bl o0 agnimst
the current of traffic wichoul Lac dispavele o Loetlag «varce of
wvhat was boing acnc, wnd herdlod thal in Sich o way i bo woeke 2t
difficuld fc asecrto'n by subascqueat checs of n° 8 recurds Jhab ac
wWas 10t conlorailg, wioh the regquirerwr s of the ruies,  INiegco
motor cars are insulated vo thot thev bave no ¢fcet ~n the
cutometie sionals aad are 3 sack liht weigcny Jheot thoy could
Lot bhe denended vpon to shunt trock nlrcmts cven 17 not
insulated, They arse lborcfors veprived ol the boenelts o be
obtained from artoaatic s1oral protection; the ceatrelized
tra’fic control sysbom providced rerns for furﬁluhjng adoquatc
protection foro ricve wunts of Bhais charectoer, bub n buis torri-
tovy where troiu movescats oy troode on witn 1 o broel 1 cither
dircetion at the will of the troat dospsw her, 2% 1o chsoiutely

necessory that iic mmilces oad proctices lard dna for thoe nuve-
meat of Mmuteor c.rs bo rioCly suocerved aw obnyed,  Vorbtl o ner-
missicn o Opr[tO poader cuch cirewistancceo, c¢opable of mususder-
stawding o 10 this cose, vidlates all pracciples of saf. opoer-
ctiorn and »g 1a po woy anthiorized Yy the rules 1n cffeccy the
rcesponerprlity rescas Lnon operating officirla Lo H2°.e suvh stuos
as may be ncecessrry Lo compll obscrvrnce of ruley 7 the mort of
opwrators and L7no Luul“YCCS in ckarge of motor coars,

Regpeetiully submiticd,

W, P. BORLA.D,

Dircetor,



