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“EIF02T OF T-7 DIRTOTOR O T T _TAZAU CF SAFETY IN BRI INVTSTI-
CATTOR OF AN ACCIDENT WiICH CCCURATD ON T & ICAGO
(RTAT WISTFRN RAILROA . UZA~ JEST PLATTE, 1C., OF
COTCsER 23, 1920.
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To tie Com.lss10n:!

Can October 23, 1229, taere wa. a wead-end ccollision
setween A fiet ™l troin and a work tiain on the Cloicero Great
‘estern 2allroad ane=r .egt Platte, Yo., wuica resolied 1n tae
deatu of one czarlovec and toe injury of one e nloyee.

Locotion and net.od of opersticon

Tnils ~cerdent occurred o4 o e Seventa District of tle
Soutaern Division, exlendine etwecn Ceonception, 'o., aid
Leavervort,, %ans , a Cistacce of 72,4 miles, 1n toe vicialty
of tie point of accident Vi1e 18 2 &1 le-tract line over
voilch traing ere operated by ti.e-t:ihle and trein orders, no
Dlocl—s1 nel syetea Dein? 10 UEE. Zeverly is located 3 1
m11e$ vest ol Gest Tlette cad toe vard 11 1ts of -ceveily ex-—
tend,to>""eet Plette, tne mccident occurrsed at a point 1,570
Teet west of tne west passing tiack s i1ten at vest Platwe,
raich point 1s v1tala tae yord linciie ol =éverls Ampro=ca-
107 t_.1s nolat frow Lr weet t. track 18 i=n_rut Tor a2 dies-
Lrace of 725 1cet, folloved Dy ¢ conmounad curvs 1o t.e 121t
2,075 feet 12 leamt., tue .wox1 v curveture o0 w.lc.. 13 4¢,
tue accident occurrin on T 18 LuIve Swnroxloo-ly 400 fect
from 1tg e=slern cad wuizre ti2 cvrvaturs 1c 27 0!

AL OTcaing Iroa t.e eagt T 2re 15 o 2° ourve So tue 1 _t
1,400 Feeb 1a lern ta, tuae track s U en tzar-~ab Tor - Jictelce
of 3,100 Tect, to tw curve oa v 2¢a tae ccerdcrt occurred,
Tae nralde Ay t.e polrt of sccident s 4 vsv cent cergceandinz
for e=gvhownd traias. In *ae vieinntty or too poiat of accl-
dent t.e tiack pessec vavoutn a cubt L0 feet 1a loacth And

1ta a 12xl mu copta of 14 fert v.ocn Tagtiicte tue view to a

goort dictaoce 1rom troins 2vnre-cilar 1a f1taer “irection
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Je2gcriniron
egthound second-class froisat traia o 91 coneisted o4
102 cars end a cabense, navled ~y curtaoes 321 and 35S, and
was 1n cuoarge oi Conductor Golliday cnd ".riae en icoa2rds and
flora. At sec Creek, 17,8 .a1les cast o7 West Ilatte, tae
crew roceived 2 cony of srain order 'o. 5%, Foir 31, reading
1n nart s follows:

"En: 278 vorks extre sevea ten 7,10 a 0. uatill
seven tairty 7.%0 p v, Detween oeverly cnd 3ee
Creel” protecting azrinst sccoad clzse traing***
o 1 enzines 321 ~ucd 353 vre1t £t Dcorbora unti]
€1, v ten 3.10 ¢ . New "mrreet until cica

t renty 3.280 2 n, for mork extra 278%%*!

Train To, 91 deperted frow pec Cre~l =0 (.03 a2 .., 8 aours and
18 miautes late, and s.ortly ~Ttcr pessing ' est Flattc 1t col-
lided wit. work trailn exsra 278 waille traveliag at a speed
egtinated 2t fron & to 4 wiles per souT,

Fazsthoond work trein cxtra 273 coasisted of 29 c-rs 2nd
a cavoose, navled By "1 iaeg 8?8 AP0 mas In casras of
CGoaduector oseaa 2ad Incincnan IarlO“. Tuc crcw ol Loils Lrain

received a copy of ilrein oider To. 58, fowm 31 nriviorsly
wsntioned, at Stillinns Junction, 5 7 a1l.s —iet of st
Platic, ond deperted from th=t point &t 7.20 . . ator
plciing up carc at 3 verly 1t comticved C-strard z2ad 2ollacded
m1bth trzin No. €1 - 1lc Sreveling no a sveed cetineocd o o 2ve
oegen L or & alles per Lour.

A1l thre= -~n-ines woro dereiled esnd " ore considarably
daacred. Tnc tmo Jormard cars »ad toas 28th, 2Sth ang 20%h
care 1n irain Yo, 91 werc {ersi1led, tho <8th cer boline demol-
1shed ™Mi1le tae 14th car mas partly teclcscopcd; the lcacing
car 1n tane vork train vas zlso daraged, Toe ewvvloyee x1lled
Tas L .e "L laenen oi extra 273.

Sumarry 01 evidonce

Tacinewan Ric.anrds, of one le=auwnag enFine of wrein T'o. 21,
etat-ad tust mien troan oxder Mo 58 tras deliveved to aiam 2t
dre Crezk he recead 1l sloud to tue conductor. -18 trzin
passcd Jdew larket At 5,20 ¢ a. tagc tric epcciicd 1n tae
oTdcT, and Was runling 21 a snced of ~boul 30 .a11os gor Lour

aen 1t pacssed Voodrufl, ¢ ortly -ftcr -.iech Le¢ saut off

st an end aller <d thz Tor1ipn o rv.duce specd to =bhout 10 niles
pET Lour "heca 1t rassed Jfest Pletts, .13 objcet beins to ep-
prorcn sue yarc limit woazrd mwest of "tast point under coatrel,
and e was also looking ouvt for extra 278, Tue swecd had
veen furtoer reduced to 7 or 8 miles per Qour coon we 8w tae
work irain spproscuaing at a distence of ~hdout 120 y=1ds,
walelh m™ag @8 poon as 1t could be scen 1a vie™ of tuo moatler
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confitions, tue curve -~nd t@ cut. He epplied tae bra¥es 1n

2aerrency, sounded tlhe wi.istde and toen Juviped of”. ng nad
experienced no dif iculty with tne “ra%es sn rouve and thouslt
taat the spezd of 18 trein vas net more tnan 3 niles por hour
At the time of the ccllision. Engineasn Ricwe~rds knew thatb
s rules re-uilre 211 treping other Taan Tfirst class tr=ins to
apnrozcn #ad move mrthin yerd limits under control, Tulcn 1S
defined as bein~ able vo stop witain onc-r=l1l tae distence

tne track 1s secn %o be clear. ne wac of t..e cpinion taat
his tre1in wasg belnz operated i1n =2ccordance with t.1s rvle

Pireman Broscaeid, of t.e lesdin- eacine, steted tlLat .is
train pasced Jew ‘arket at sbovt 4 20 a.n. and at that time e
informed the earinewisn thz "foTrk trhin was not on tue siding.
He ge1d tlLe cn 1inean saut off steam between Voodruffl ancd West
Plette anc tus train mas trav:zling pt a spo-d of 10 or 12
M1les per aour hen 1t pagsedl the 1atter point. age did not
seC tae otk lrain ~pproachiag and 15 first Xnevledse of any-
tning rrong wasg vacn the envineman applied tae brakes 1n
e.ergency; he estin tod the speed ~t to=t true 2t 7 or 8
mlles per sour and ot tae time of tae =ccident 2t 3 or 4 wiles
DET .OUT

Head Brarernan all so=ted toat Lhe wae riding on tac fire-
nan'e s=2»tbox or tae le~dicg enrine »nd noticed tae en~ itnedan
saut of { steam =boul 14 or 2 miles erst of West Flatte vLich
reculted 1n tac sp=ud being reduced to 2Bout 10 .1les per nour
He 'rae lookiag faend Yut did not see the opposing trzin until
1%t was zoout 200 feet [rom nis &r z4ne, tais was after tae
br-okes nad beon applied and the wuistle was tlowming. ke
estirated troe speed at 3 to 4 mileg per uwour ot tae tiwe of
tue accideat ~and taougat ais train vonld .eve Deen stopped 1in
rnotuer 1% car-lengics.

En~inem~n flora, of tre scerond en tine, sueted thet he
noticed the train had excellen. or~Xinc pover winen 1t stopped
at Bee Creek, tue lnst stop prior to the accident. Fe ob-
gerved the time 1o “e 8.20 vaen tanevy passcd New Marlet and
upon re-cning a polat about 2 .11les rom Vest Flatte he suut
oIl steam cn 2a1c engine, He wee kreping 2 lookout for extra
278 but did not sez 1t Aapnresclany vntil the treins were
apnroximately ecven or <ight car-leneoths apart, and abour the
same time tne Miokas merc avplied frowm the leadins enginey the
brake velve on his engine was cut cut. e 1mredistely Juvped
off, ran up tae bank 2ion~ tac urack, toen lookea around snd
noticed tue ensine of taes wrork Liain was still workine steam.
de estimated thet tae “rake applicatiren reduced tae cpesd from
7 or 8 miles wer hour 1o 3 or 4 ,'iles per Lour, ead ras ol tae
opinion lhe osr=%es operated properly =2nd ould .zvec hHrourwut
toe lrain fto a stop vitnin tafr distance tonat tlhe opnosinn
train cRue 1nto viar,

Conductor C(¢llidav, of train No. €1, st-tec tnet .as
train wes not sepsrnted heiween St. Joseph end the voiat of
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acei1dent and tae oir Hr-kes eoper-tad properly. ™i1le at bee
Cree% ta: -1 1aca~a Teed tr=o1n order 58 HD=ck to nlu. Con-
ductor Colliday eciiwm~ted t.e specd of uls train s 11
~ooroscaed aad messaed West Platte -t 10 wmiles per aour, 1S
Siret ¥aorledwe of anything wroas was o gcvere shock, caused
by tac ecrgency =~pplication of the brrkes, tne train taen
troveled a dist-nce of about turee cer-lenstns bifore 1t
stopped.

Tirewan Noiris, of 2xtra 273, st-ted thet ne read trawn
ordel ¥o. 59 to tae enrineman b.iorr Jcoving Stillines =nd
tner. "es notoins ~bYoub the order tn»t w-os uncertsin or con-
fusing, trn. order aons not wsentioned -~ ain ~fter le=vine t.=t
.01nt, T-.e cre  rorked at Zeverly nbout 45 ainvtes but e
did not nove toe ti11we they left tnet poilat. In view of the
«CoVY tTrain LT e necessory for u1a to s.ovel co=]l Alwost all
of tut %1 e =fter le~ving 3overlv =ad approscning tae point of
accident ac vos cn the engine deck, wls First »warnins of
Cenper wos ™ren the cepd Drokeman shovted. He juupcd off as
guickly =8 possible; before doiar so he noticed taoe ensineman
slending up and locking =aezd, and just =bout tue time he
jusrped T he=rd tee Dr-o%ee 0 1nto ewergency, tne colliision
occurrine just ~bout tae time he struck the ground. ne goid

thet Lo aé "niirely Lorcotten okout trein do. 91 and was of
tae opinion tumt tie enfiner~n and Drakouwen n2=d als0 OvVeIr-
looked 1t. Tae wag nobt. 12z about tne ennine to Cdivert

e
taelr ~toentioa frow the train orders except tn:t 1t Tas neces-
sn1v to rcocmove and cleesn a g2nd npipe at Severly. ne further
stated tu-t prior to i:e accident tne encineman sppeared to be
in nora~l condition, =2nd he was extre. ely careful 1n wandling

tr=1n orders.

He-d 3rakega=n "orrissey, of extra 278, st~ted that he
rz2d train order No. 59 1n the preseace ol tae conductor ond
Tlaguan sand understood thaet train FKo. 91 was reauired to —airt
At WMe - farvet vantil 8.20 =~.nm e rode on tne engine ofter
le~ving 3everly but at no tiie ¢ic ne ftlink of train No. 91,
noit.er wag tasre any conversation aeld by the cngine crew
concernins that train, ne wad in rmind tant tae next stop vrould
bz at Dearvorn, a station beyond New ar<et. As soon 25 ae
renalized t.e dancer ne jnped orfy tue enying "TAs TOTKING
stesm 2t tart tiuse, toe collieion occurrianz a2fter tae entine
woved an ~dfitionel distonce of obout the lenzth of tae tender,
He s~1d tne last "rnistle signzl sounded 7as for ~ crossing 2t
Deverly =nd bthe onriaenrn d1d not indicate that he ~nticip=-ted
yeeting troin No. 21 at Wesc TDlette,

Conductor 3eam, of extrs 2378, stated thot amonz the trein
orders rrce1ved at Stillinr~s Ttag order Fo. 59 m.ich =g
a20dlcd 1n sccordence vit. ihe riles 2nd vas cle~rly understoch
1g tr-in ™ag at beverly cpproximetely 1 oaour, doint stetion
Tork, ~nd 1t deo~rited from th-t point between 8.20 ~nd 2.25
2. e steted toat ne ond entirely overlooksd tr-in Jo. 91,
and conseguently Le arde no cffort to see thnt his trein
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cle-red tlr mo1n treck for that trein ~g reruired hy tio Tu
S1g 11rvet 1ntio~ ticn to0t scuetalnn, tes Trong s AN GUE
brakes ~.rgo nprplield and tee sudden stepolint of ta~ ti~in vua
only =oved = Jist-ace of Tror onc-2211 to onz car- lbn’un °ft
t..- br-otog trere f1met cpolled, ic esti~ted tue specd ot 3
Yo b r1lec paT foar ot tae tiie of tue accidont.

c
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Repr Z2roe -=n Jeckson, of cxtreo 273, steoted tu=t ne reed
tac orders re2cived of Stllllnqs and understood .1s train Tas
rerarr o4 lcer t_c 12a1n track notv 1-ter taen 3.15 for
train J9. G1. ¢ toow s of thet train son. time vefore
le~vina 3 verly but &1¢ not Tuink of 1t ~g=1in until after tae
aceicgent, ~ad ~t tue tiae 1s trein left _cverly, Jetween §.:20
~nd 8.25 2 + , .eg ag of the inmpression tort tae next stop
ould be at _e-Trh0ra. He estimsted tne troin woved a dis-

t nce of only 10 or 13 Feet ~fter toe odr=alkeg verc ~pplied
1medl t2ly procedine thne saccident,

[ LI ]

Conclusions

Tois recicint mag cnused By all meqarers of tuac crewr of
gexti~ 278 overlocking - svmerier train, snrne facir frilure to
1 1a%0 clerr Tor ~ o-merior tr-in ~s required by t.e Tules.

A1l of tlie survit ing ue+hers of too cre~ of extra 278
adirtted t.ey n~d cowpletely Iorgoten ~pout Srein No. 91 ond
1t 18 evident frow sioe fnct tanat te worl trein vas storting
to lesve Jeverly on wos 1 e of timin ¥o., 91 t2=t thie en 1ne-
men of tae vorl: troin had #lso overlooxed train o E1,

T... fccident ccouwrred trituin verd 10 1ts =nd Y. rules
nrovics "ot 14 quch territory tie =11 ireck Moy 20 1vesd,
prole ctine ~catnst Tirsst clees tr-las; .0vever, uader the
rules DoLo of t..0 TTeias 1uvoelved Tn tals =ccldent rvTre re-
cutred to sove Ti1tain yard 1i111ts prepared to ctopn *liain One-—
2”1t Sae Cdistesrice ©.e treck 13 gfeen to c cle-w aCcCcOTC1ng
to tue ﬁ“dcacc Dot treians =pproncied wee noint of r~cciceat
~t loir votes of gpned, tae leadinn rnoiaccen of troin Do 21
-5 on tus ~lert sud 1nle every elort to stop nls train o=
5000 £8 tne oproesin~ traza cnie 1ato view, ot 1t dic not avn-
perr T .o% gte~v on onoiae 273 vras gowt ofZ prior to tac
acclfeat ~lt.our @ t.¢ Drakes Tere applied Just sefore vie col-
liston oocurrad,

=nd an adequerte >loc™ sirn=al syste Meen 1m uee 01 TLls
li1g Tule 2coident pror»2%ly vould not .n.eve occurred. ror A
period ol 30 devg prior to tac dote of % 1s accident traific
over t 18 line ~virered ohent 14 trains orilv,

The e-plovess i1nvolved —ere cxperisnced acn ~ad 3t tae
t11e ol toe =ccicdzat noie of 4. er uad deen on futy 1n viola-

tlon of ~ny o1 t.. provieiors oF L0 .O0uTs O~ service lav,

Reepectfully cvd 1tted,
T L. LCRL:ND,
Director.



