IXTIRSTATE €M =ZPCT COQILIISSICN

REPORT OF TEZT DIRTUTOR OF T4+ 3URIAU OF SAFETY IU RE
IXVESTIGATION OF AF ACCIDZYY VHISE OCCURRED ON THD
OHICAGO, MIT.AUKEZ & ST. PAUL RAILTAY AT DAVENPORT,
1074, 2 OCTOBER 22, 1926.

Yoveunber 30, 19233.
To the Commlssion:

On Cctober 3%, 1292%, toazre was a side colli-
s1on between a passenger trsin and a yard engine on the
Chicaco, II1lwsukee & €%. Paual Rzailwvay at Lavenport, Iowa,
resulting in the death of one employee anc tae 1njury of
one emlioyeeé.

Locaticn anc metaod of operasion

Tae Ashdale ancd Fahent Subdivision of the
Iliinoils Livision of ta= Chiscafo, :ilwsukee & St. Faul
A~1lway extencds belwesn Ashdale, I1l., znd HNahaat, Iowe,
a distance of 63 niles, with the excepsicn thit bevreen
Za=t Moline, Il1l., and Davenport, Iova, trains are opcr-—
clea over tat tracks of the Dav,hbort, Rock Islanu &
Jorthwestern Roilroad. Thig r-1lroed crosses the
A1ssissippl River between Rocg Iglend, Ill., aaa Daven-
port, Iowa. Trains arc operated oy tiame-table and trein
orcters, no block signal system being in use. Taere 1s

£ vye on the Davenport side of the river; whit 15 snown
the bridge switch i1s the sputa switco of the wye and
located orn tae ~ppro~c: tc the oridze. The wast leg
the wye, 1,340 feet in length, lcads off fro: the
bridge switch to ftas le It arounc a 9 curve to tae vest
vye sviteh, sné tacnce te Kansas City, llo. The east leg
of the "ye, 1,350 feet in lorgth, extends from the bridge
smitch To the rignt around = 69 cuorve to the east wye
gT1tch, and thence to Davenport, vhile the north leg of the
vye, knom as the strnight leg, 1,380 feet in length, ex-
ternds around a 29 45' curve between the east and ~iest wye
switches. The accident occurred at the junctidn of the
vegt leg of the —ye with the stra_Oht leg, these t'o legs
o the wye belong to the Caicrzo, 71lw-uke:z & 3t. Paul
R=1lvay. The grade from tae brldgc g71tcn around trne vest
leg of the wye 18 0.8 pcr ceont desceacing.
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Chicnzo, Milvaukee & St. Paul tr-in o, 25
operates in this territory #s Davenport, Rock Islend &
Torth-Teste~n trrin ¥o. 18, =nd urdcr the tlﬂﬂ—table of
tle last—nenLloned r211lrooa 1t 1g ~utl.orized to vull 1n
cn tne w2g% leg of the wye and to pass tae megt ye griten
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v1th right over o1l oppesing trains, =and thon to bock
into Davenport v.r the stroaight lcg of tne wye. For the
rurpose 2f this reroart 1t r1ll oe reforred to =23 trein
Yz. 2b.

The westher was clear ~t the tine of who 2cc1-
dent, which occurred <t aoout 10:.47 p.i.

Description

Yard eagpine 1178, in cherge of Yercd Joacuctor
Reeves =nd Ingiaeuern eComack, left Doveaport % 10.33
p.r. for the purposc of linirng the wye sgvitches Ilor trein
No. 25, and thon coupling te the rear end oI toat troin

>nd n~uling 1t backw-ard fror the 7cst mye gmitea to the
station =% Davenport, @ Gistance of ~bout 1+ 11lss, in
ordcr to svoid the necessiity of h-oving trnin l2. 232 17ke

2 back-up novcnt over numerous street croswiags botrecn
these two voints. As 1s customzry, yard enzinc 1173 Lesd-
ed 1n on the wys at tae e=st =wye s—i1tch, 1oved -~rouad the

ceat leg and was orournt to a stop Just beyond T 2ridge
svrteh; this gwitch was then lined for tnz vest lel -nc o
pacL—up nove .ent wede arsunc the west leg, the y-rd en, 1ne

being broucht to a stop just beyond the wost w72 & 1ter.
The 7est vyo gritch wae lin~d for the strazght le, -au
the yard earine headed in orn the atreicht leg, ~[tor - .ich
he switch was lined for the move eat of fr21in So. 25 on
the west leg, but before the yard earirne could 4ot 1a%0
clear 1t vog goracred by tic engine of trein 5. 33.

“catoound prFssefer train Yo. 35 ¢oasisted of

Sne exeress car, gne b=t ze c°T, tuo ¢oachies, o0 Ginlng
¢~r, ana tus sleeping cars, 1n Shic cmdér n3red, L-uled oy
cnoine 6134, ~nd wags in chnrge of Couductor Ilurphy 2nd
EFrgizer=2n Deley., Tois troirn 1left Rocz Isl-nd ot 10.40
Pet., on tine, erossed tac bridge nver tae Ll133lssippl
River, entered upen tle west lz2g of the wye =t wre bricdge
gm1tch, ancd -5 nooring the wesl ye switeh, troveling of
~ spced veriously estiimted to have becn fron 4 to 25
niles sn hour, ~hcen the engine cornered yard ea’ 1wz 1179,

Ernzine 6134 screped the riget side of 622 cFb
¢f the yord enginc, =fter whica 1t struck t:= z1.h%t front
corner 2f tre tender; the yard enriar w=s der-ilcc anc
screTne=t da mged, while tae tonder Tas tirovn dym 0a o
bank ent, about 20 feet froa tie trock. lon- of ta- ctler
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"ae ders1l-G or meterizlly devicged., Too © -

rlcyece ki1llad was

tae enginenma of the yrrd eaTiac.

Suruaary of evidence
Yard Conductnr Reeves, of vard cnzine 11
1

strted th=t vhile At th= bHrid-e switch he sa7T t.c
lignt of tr-1a Ic. 35 at toe opposite end of th2 Hricgc.
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After lining the oridge smitea for the west leg of the wye
the yord ernazine 4ade - back-up moverent to a polnt just
bovond the wegt Tyc sTiick aad Conductor Reeves opened

the smitch so the y-rd engine coula head in on the strnight
lep of %he wye. “Tnen tone yord encine started ahend he

saw trein ¥0.25 and r-n alonz the sice of fhe ¢=b of his
engine and snoutcd To Znginenan ifcCormacl, "Don't try to
make 1%, Mec" »% the g=1e time waving stop signals tc
tr=1n No. 25 w1ta his leantern, the accident oCCLITLNE
1rmedistely after—ards. Ceonductor Reevee sald he rode

on the rerr of the tender vhile bac«ing rround the * est
leg of the wye and *as not 1n posilsion to obseIve tue
approach of trrin Yo. 25, but before reaching the est
wye gwitch he instructed Sriterman Eeokins, who Tas 2180
on the footborrd of thz tender, to drop off on nis side,
1f possible to do sc, =and flag trazn 'o. 25. Conductor
Recveg furthzr stated th-t on pravious occasious then

tnc yard engine vwas on sncrt tire 1t vould be brouzhit o

a stop on the erst leg of th= vye, clezt of the bridge
sawiten, and then the bridge sritca vould be lined for

tae west leg "nd a proceed signal ~iven to treia Yo. 25,
after vhich tane yard engine weuld follo™ thet ftrain to

the west wye sv1tch, couple to tne rcar of tae troin

and haul 1% %o Davenport. Thic procedure was not follored
on this occasion, ~owever; Concductuor Heeves kneo train

No. 25 wns due ai the bridge switch 2t 10.45 p.n., nevw

1t was on tine, and adiltied that his eagine Gid not
clear Srzain No. 25 by five .ainutes, as Teguirad by rule,
nor was 1t protected by flog,

Switchrian Hopkins, of y~rd engine 1173, 2
plso thoroughly fz1 1linT v1ta th. ovzient contaapl-ted
and had seen tr-in I'c. 35 =pnro~ching from the other end
of the bridge. He s21d he wns rith Conauctor neeves on
the rear footboard of the tender of the yard cagiae,
riding on tae left side, =2nd ot off =t the —est ~rye switcna,
He then looxed baci to ascertrin the locotion of troin
Mo. 25, and m~d gotten back ntout - car-length 2nd 78
ziving train Yo. 25 = slow signal shen the yard eullre
went by him, cn the stroight leg of the wye, thc n~ccident
occurring 1mmediately alterverd. He went to thce sssist-
ance of Enzineran licCormack and in conversatilon tie in-
jured engineran s»1d to hiuw, "I had = notion not Lo go
ahead, I hod 2 noticn to back up." Switchman Ropkins
sdnitted taat the yard engiae did not cle=T tr21m 1[0. 35
by five ninutes 2s reguired by tne ruloes, and th-{t he did
net furnish flag nrntection s reguired -"hen rerging on

ke time of a first-cless tr-in, ccing of tac 1 pression
th~t the yard enezne vould not ~vtemt to hend east ord
through the west wre griteh directly 1in froat of tr~in
No. 35 and ~lso tn~t $roin Wo. 230 would zporoach under
control. Switchaan Hopiilnms cid not knor whetncr toe
front headlinoht was burnicp =t tho tvriac of the accident,
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s2ying that often 1t 1s extinguished mhen =nother tra

18 spproachins to snsblc the crer of tae apprjacalﬂg
trnin to see bette¢, Conductor Recves said botlk the
front and rear headlights on the yard engine '7eTe JuUln-
ing.

Fircman Whltu, of yord engine 1179, stated
nat the firast he xnew of anytklng SToAg Wes “/Acn e
heard train Wo. 25 spproiching, at "hich time the yard
engine yag headed throurh the west wye switch, he locked
out of the gengway on tn: righs side, saw ths headlight
of that train, and shouted to anlﬂeman cCornack, just
before the accident cccurred., Firemar White further
stated tht he did not smor waetker the front headlipht
on the yard engine ves burniag #t the time of the acci-
Gent, although he said »t was the practice to extinguien
the headlight after clearing the west switch. He also
sa1d that under conditions siwailerr to those existiag on
thls occasion the hendlight of an spproaching train could
be secn when 1t was at tho bridge svitch from the engine-
men's side of o yard engine stanalqg at the mest "7ye
switch, while the headlizht of a2 yard engine su andluh at
the West wye switch coula be seen frcm the fire~an's
side of nn approaching troin for a 1like distance, but
not from the enginemrn's side, owing t> the curve,

Engineman Daley, of train lo. 35, stated that
when his trein entered upon tae Rock Island approach of
the bridge he sew the headlignt of the switch enilae,
and then 1t diseppeared from view. The bridze svitch
"ag properly lined and he loocked for the yard engine,
but did not see snythinz of 1t 2nd g-ve 11t no =ore
thought, as his train was on time and proceedlug only
~t a low r=te of svweed, about 4 or 5 wiles an hour.
The first he knew of snything wroag was when he he-rd
¥nginenan McCorm.ack snout, aid he then saw the yard
engine directly 1n front of his train and =opnlied the

»1r braXes 1n eaergency, the =sccident occurring simul-
taneously. He said that hig train =oved about 2 cali-
length, probably a little more, and then stopped.
Fngineman Daley said he could not see the west 'rye
switch from his side of the c¢3b and that 1t 18 not
customary for the fireman to tell ha1r the positiloa of
the switch as 1t 1s supposed to be lined properly aand
on this occasion the firenan was shutting off the stean
heat, being near tiae end of the trip. Ee zlso s~1d the
22T brakes on his trAin were 1n proper working orcer,
and that the froat headlight of the yard enginz ‘was
extinguished.

Flr@ﬂan Mengnn, of trein No. 35, stoted that
when entering upon the orLdge ne saw ta~ headlight of
the yard engine, and then 1t disappesred Iron view.
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On nearing the rcst wye siitch he noticed that the sraitch
7ng lined for the 1ove ant of ars trein but ta-t the

yard engilne was not into clear. He choatcd a varning
and Enginenan Deley spplied tae air brales 1n enersency.
Firecron Iongzen emid ke —as faniliar vitn ths woveseab
being =ade 114 ves sittins on hils se=t box loozing ~oesd
2g hls train approsched tne -est —ve gnvaitch. He verified
the enginenan!s gtate ent that the front headlicht of

the yerd cengine wns extinguished,

Conclusiorns

This accident res cnuged by the cre~ of 7ard
enzine 1179 atftempting to "»k= - novement on the tice
of an approaching superior tr-in without flag protect:ion,
fer ~hich Coaductsr Reeves ~md Ennineusn icCor 2CK aTe
responsible, '

Under to2 rules of thz Davenport, Rock IslAnd
& North WTestern Rrilresad treain Fo. 25 had the rizat tc
pull 1n on tae vegt leg of the vye and pass the Test
vye awitca with r1 iits »ver all opeosing traing. Tae
crev of yard cngin= 1179 L-d sgen trAin No. 3D approach-
1ng 1n the distance and were fully acquiainted —with the
rule referred to and tith thée ..oveaent —hica =g Deing
.1ade, wihlle tho fact that tacy ~lso vere avare thot
they were occupying the track on tne tiae cf tr-in Lc. 25
seers apprrent froa the st~tzient of Conductar Reeves
th=t he told Switchnaen Hopkins to zet off on his side,
1f able to do so, and flez trnir Jo. 25. Under sach
clrcumsgt=anced there w~8 a0 excuse I-or taeir failurc
praveat the occurrence <f fhis accideat, eitaner by
provicial flz; protection or by w=1itin, until train
I'oe 85 hac beor brought to a2 steop heforz att-upting to
head 1n on the straight leg of the wye =t toz "rest =ye
switch,
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All of the ¢ ployees 1avclved were experienced
men and =t tae ftine of tne sccicdeat none of them had been
on auty in violation of any of the provisions of the
houre nf ger-ice law.

Respectfully sub.atteq,
7. P. Borland,

Diractor.



