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EAILWAY ACCTIDERT AT POSSLARE STRENU"STENIQ&

o l3th AUGUST, 1974
1. The minister £or Transport and Power by order dated
o+h December, 1574, directed that an Incuiry be made
by Mr. J.Vv. Feehan, E.E., M.I.BE.Tus into the causa_nf an ‘
accldent which coccurred at Losslare strand gtatlon on

13¢h Augusi. 1974.

2. 1 inspected the site of the scoldent on 13th Rugust,

and T heard evidence from persons coricerned and from officers
of Coras Iompailr Eiréann on 20th December, 1974, at the C.I.B Wurks;-
Tnchicare, pubklin, and on 13¢h January, 1975, at Aras Eanfia,
Lower Gardiner Street, publin. The evidence was not raken on oath.;

7 have the honour ro report 35 follows:—

3. mhe 18.30 hours up passengér train from posslare HRarbour

o Limerick (wﬁich wag running about 70 minutes pehind schedule
owing to the late running of the Fishguardf&csslare Harbour boak}
and the 16,00 hours doﬁn passenger rrain from Limerick to
Rogslare Harbour {whilch was running apout 10 mimites behind
achedule} collided hoad-on near the turnout at the Ballygeary
(Rosslare Harbour) end of Rosslare strand Station. At the time
of the collision the dowm traln was stationary and the up train
wag travelling at an estimated speed of 15 m.p.h. The collision
aocurred in dayllght; Visibility‘at the time was gopd and the

weather was dry. ‘ v

4. poth trajns were heavily loaded'hut‘fartunately there

wara pa.fatal casualtiesL " n total of 13 passengers were injured
{7 en the down train and 6 on the up train}. ' phree of the 1njureﬂ
passenyers Were removed to hnsuital for treatmeat = two were
released the following day and the third was released on the

following Saturday. — Two c.1.E. =mployees suffered siight injuries’”

which did net entail aither ¢f chem qolng nfE duty.
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5. As a2 result of the collision the line was blocked

‘until 07.50 nours on Wednesday, léth Angust, 1974.

6. Both trains involved in the ceollision were scheduled to stop

at Rosslare Strand Station and to cross at Wellington Bridge Station

{about 17% mile= on the Limerick side of Rosslare Strand}.

" DESCRIPTION

fravi v pery e i

Site and Signallling {(gee Attachment A}

7. Rosslare Strand Station {5 the junction hetween the

Dublin/Rosslare Harbour and Limerick/Rosglare Harbour lines,

' Both lfnes are single lires worked by electric train staff,

There are two platforms at Rosslare Strand Station.

The one at the right-hand side approaching from Rosslare Harbour
i= referred to in this report as the "Wequrd" platform while the
other 1z referred to as the "Wateriord“ platform. The Btation
Booking Office is on the Wexford platform. The Station Slgnal

Cabin is Jjust paszt .the Dublin (Wexford} esnd of the Wexford platform.
There it a double line through the Station. The Wexford platform
iz used by all up and gown Dublin‘(and Wexford) trains except

when two such trains have to cross at Rosslare Strand,

g, Prior to 1973 (when +lhe connection from the Waterford line
to the Down Loon was removed) Limerickbesslare Harbour trains

could use both platforms, Since the removai of this connecticoh

Limerick/Rosslare Harbour trains cannnt be brought direct to

or from the Wexford platform, and all traing to and from Limeriek

{and Waterford) must use the Waterford slatform when arriving

at or departing from Rosslare Strand Station,

1’111
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.9,  The .1ine approaching Resslare Strand from Rosslare Harbour

has a down gradient for the last % mile (approx. 1 in 166 for ¥ mile,
approx. 1 in 112 for the last 1/4 mile, and approx., 1 in 120

very clo=e to the Station)}, Through the Station there is

a down gradient of approx, 1 in 500, The Signal Cabins at the
otter ends of the sections from Rosslare Strand are =

{a) Rosslare Harbhour direction, Ballygeary, (b) Limerick direction,
Bridgetown, and (e} Dublin direction, WEqurd South,

The signals in order of meeting them when approauhing Roselare

Strand from Ballygeary are:i-

(11 Distant Signal (No, 1). This signal can ¢nly be
pulled off when a route is fully set for a train

to Bridgctown:
(i1} Home Eilgnal (Nos. 2 and 5. The left hand signal
(No. 2) reads to the Waterford platform and the
right hand signal (No. 51 reads to the Wexford platform;
(L1i} Starting Signals (Nos, & and &) on Waterford platform.
The left hand signal (No, 8) reads to the Bridgetown
section, the right hand signal (No. 6) reads to the

Wexford Sovth section, and

{iv} Starting Signal (No. 9} on Wexford platform which

controls entry inte the Wexford South section,

The =ignals in order of meeting them when approaching
Rosslare Strand from Bridgetown, and after passing Grange Big Level

Crossing arej«

(1) Home Signal (No. 20) for the Waterford platform;
(11) Starting Signal (No., 19) on Waterford platform
which controls entry from Waterxford platform into
Ballygeary Section, and
{111} Starﬁing Signal (Mo, 22) on Wexford plotform which controls

entry from Wexford platform Inte Ballygeary Section.

All sionale at Rosginre Skrand Station are of the semaphore type
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The +raing

10. The 18.30 hours up train from Rasslare*ﬂarbouf consisted
of a locomotive (B. 192), a parcels van (2747}, four pagsendger
eoaches (1370, 1372, 1396 and 1502} and a heating van (3101]f
There were 273 passengers on this train. Estimated train

weight 150 tons nlus the locbmctive walght of 65 tons.

The 16.00 hours down traln from Limexick consisted of a
lacemotive (B. 176} bogie van (2574), flve pasgenger coaches

(1352, 1404, 1494, 1398 and 1365), bogie van (2566) and power van

(3191}, Yhera wara 260 pacoengers on thig train, Estimated

train weight 250 tons plus the locomotive weight of 65 tons,

The ecurse of the accldent and damage caused

11. &t +he time of the collislon the points were set to make
the connection from the Waterford platform into the

Ballygeary Section. The two locomotives absorbed the maln foree

of the collision. From the pesition in which the buffers of the

locomotive of the up train and other debris was found on the
permanent way after the collision it appeared that the down train
had been pugzhed back about 21 feet, The clearance bhetween the
turnout line and the line into £he Wexford platferm at the polnt
where the front of the locomotlwve éf the down traln was standing
after the accldent was about 4% feet. Tf the down train had heen
pushed back 21 feet by the collisien the corresponding claarance

at the point of impact would have been about 3 feet.

The leading bogle of the locomotive of the down train
and the tralling wheels of the trailing bogie of the locomotive
of the up train were derailed, No cther- item of rolling stock

was derailed.




After a short interval the Starting Signal (Ne. 19) was lowera

priver O'Regan had not acked the Signalman t0 lcwer the

- o be lowered, as +hils w

A

starting Signal and although he did ot have the token for the . i

pallygeary Section he took the lowering of the signal as an

indication that he could pass it to make a shunting movement

within station limits. He estimated station limitse as Home Signal

to Home éignal. His iptention was £0 pull gufficlently past the

starting Signal to clear the points in rear before rEversing anto

the Wexford lilne. He was satisfied that gule 38 covered
this movement. He +then Eoundea +he hooter atd moved his tralin
slowly ahead without the guard s signal until he reached the

fouling point with the 1ine from Ballygeary into the Wexford

platform, where he stopped the erain. we then looked at the

back of the Waterford up Home Signal (Mo. 2) ‘walting for it
ould have besin an indication to him that

he could reverse onto the Wexford line. After an interval of

one or two minutes he saw the up train approaching. He was
satisfied that the up train was travelling too fast to SLOR
at the up Home gignal, so he put his toecnotive lnto reverse
and the DOWer controller into notch 4. mhe locomotive did not

respond. He then applied the 1ocomotive brake xpnd shut off power.

He instructed the snakcherman o jump clear and he jumped clear
himself. A5 he reached the ground the up eraln crashed into
nie train, Driver O'Regan thought his train was not pushed back

in the collision. on 13th January, 1975, he submitted a cop¥

of a magazine photograph taken im 1964 at fozslare Strand showing

a goods train getting bask into the Bridgetown zaption with the

Starting Signal lowerad.
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i3, Driver O'Regan said that on the evening of the collision

‘he had got a clear run through 3ridgetown. He contended that
if the up and down tralns were approaching Rosslare Strand
simultaneously, he should have heen cautioned at Bridgetowm

I and both trains should have been accepted under Regulation 5

j f‘ﬂﬁ {the Warning‘hrrangement}. Driver O'Regsn stated that at

Rosslare Strand gignals were always usedé for shunting purposes,

T . 50 50

S

This does not happen at other stations.

LSy

He then referred to the alterations that had hean garried out
to the zignals at Ballygeary and Rosglare Strand ginece the date

of the collision (de+aliled in para. 20}.

"DPriver D'Ragan said that in hisz Report of the Mullingar accident

In 1363 the then Railwalenspecting Officer had stated that
the Board's Rules and Reculations were in néed of updating and
- he maintained that the amendment slips issuéd since the books
were last printed were too numerous and bulky for insertion in the

v relevant books,

On 13th January, 1875, Dylver O'Recan enguired 1f the

definftlon of statlion limits as get out in the Weekly Circular

for week-ended 18/1/75 referred o single and double line working
and whether 1t toek account of Dimit of Shant Signals and

Starting and Advanced Starting Signals., He drew attention

tQ the fact that while the Weekly Circular for week-ended 23/10/65%
gtated that the vse of the Warning Arrangement for down trains
from Wexford South was cancelled the relevant reference wag still
in the Working Timetable current on the day of the cellision,

Driver O'Regan also said ke had not been instructed in the procedure

for crossing trains al Rosslare Strand following the track
alterations carried ocut in May, 1872, nor had he crossed another

train there boitweern May, 19872 and the date of the celllsion,

A
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He stated that the section of  track removed in May, 1973,

Com

wag part of the main down line from 1906 to 1965 and that
it waz an up and duwnlline from 1965 to 1473,  He bhelileved
its removal had a great bearing on the aceldent, If it had not

.baen removed it would not have been necessary to shunt his train,

14. Guard T, O'Connor toock up duty on the 16,00 hours down train

from Limeriek at Limerick Tunction. When Driver O'Regan took
over the train at Waterford he did not advise|briver O'Regan
of the load and make-up of the traln. He travelled in the
second van from the rear, The train slowed but 4dig not stop
at the Rosslare Strand Home Signal.,  When the |train halted

at Rosslare Strand Station Guard O'Connor stepped out onto the

‘platform, He was satisfied that the train came to a complete

stop only once at Rogsszlare Sfran&. He was én the platfﬂfm

for 2 to 4 minutes befcre the gollision. . The [train did not move
forward after he alighted from it, Guard O'Contor was not certailn
if his train was pmshed back by the collision but he thought

it wag pushed back a slight bit. He had not checked the

emergency eguipment on his train before leaving bLimerick Juneotion
Rule 130(1}). After leaving Limerick Junction he noticed that
some of the gpecifled items of emergency egquipment were not abeard

his train.

15. " Acting Travelling Ticket Coliector M. Minihan took up duty

on the 16.00 hours down train from Limerick at [Limerick,
Approaching Rosslare Strand he wag in the second last van
with Guard O'Connor. He thought the train dlowed down Eut did not
stop at the Rosslare Strand Home Signal, The ftrain came to a
cgmpléta halt only once ét Roszslare S+trand. When the train halted
he alighﬁed ente the platform, Re was on the platform for
2 to 3 minutes before the collision. Ho was certaln that the
train had not moved forward after he allghted from it.

:

He thought his train was pushed Lack a h.i: hy the collision,

,"r-.n.
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164 Driver W. Watson took up duty on the 18,30 hours up train

at Rosglare Harbour. Hz chesked hizs locomobtive and was satisfled
that everything was in order before leaving Rosslare Harbour.
f The sighalman at Ballygeary told him that he would be going in

an the wrong read (the Wexford platform} at Rosslare Strand.

'The signalman did not sav he would be stopped at the Home Signal.

It was the first time he had ever got a megsage of this kind
from a signalman. Wnen he firzt saw the Rosslare étrand Digtant
Bignal it was at Cavtion., He was then travelling at 45~50 m.p.h.
and he cut power back to notch 4 hefore reaching the bistant Signal.
At the Distant Signal he cut power completely. He made a brake
applicatlon before sighting the Home Signal (No. 5).
When he firat saw the Home Signal he thought 1t was off,
le was distracted by the down train and he could see that the
line into the Wexford platform was clear. He released the brake
and then noticed that the Home.signal (No. 5) was at Danger.
Be immediately appli=d both brakes, He did not know that the

| point=s were set to the Waterford platform untill his train lurched
when crossing them. If the pointz had been nade for the
Wexford platform he thought there might have heen sufficient room ;
for his train to pass the down train without hitting it.

He estimated his speed across the points at 15 m,p.h.

Driver Watson's explanation for passing the Home Signal
at Danger was that tha meszage he had received from the Signalman
at Ballygeary hid probabhly made him lezs cautious than he might
otherwlse have been; he wag also distracted by the presence of the
down train and he could see that the line into the Wexford platform
was clear, There was no possibility that he had mementarily nodded
off to sieep. He was driving the locomotive from the right-hand
alde of_hié ceb., Driver ¥atzon had not crosssad another passenger
traln at Rosslare Strand since the track lavout was altered in
May, 1973, He had not bean instructed as to how wrains shovwld be

/..l

crossed there following these alterstions,
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Driver Watson does not receive coples of/Weekly Clrcoular
4

for the pericds of his annual leave.

17. Acgting Guard E. Butler toock up duty on the 18,30 hours

up train at Resslare Harbour. He travelled in the first brake van

which waz immediately bahind the locomotive.  During the approach
. to Rosslare Strand he was sorting out letters and luggage.

He was not keeplng a lockrout as reguired by Rule 148(a),

He notlced nothing unusual until he was thrown agalnat the van

bulkhead by the impact of 'the collision,

Before leaving Rosslare Harbour he had cﬁecked the
emergency eguipment on his train and found that some of the
gpecifled items were not aboard, He had not reported this
to anyone. fle 314 not have all the items of guards equipment

listed in Rule 129(3). He does not receive the Weakly Clreular.

Mr. Butler is normally empleyed as a porter,
He was last examined in the Rules and Siqnallinqlﬂequlatinns,
including those pertaining to guard's duties, about 18 months

previously,

18. Acting Signalman F. Codd took up duty at Rosslare Strand

&t about 12.4% hours. He released the token for the 18.50 hours
Rogglare Harbour/Dublin up train at 18,20, Thtiayrain entered
the Ballygeary-Rosslare Strand Section at 19,28 /departed

from the Wexford platfo?mr at Rosslare Strand a+ 1%9.35.

The token for the Rosslare Strand-Wexford South Section had been
released at 18.15. The release of tokens a long time before
traing entered sections (for these movements over one hour

in each case) were not isolated instances at Rosslare Strand.

His justification for this practlce was that, as the only statlon
emplc&ee on duty,he had,in addition te his signalliing duties,

to perform ztation duties ineluding selling tickets, booling luggage

and attending to passangers.




@ignalman Codd released the token for the 16,00 houwrs
down train from Limeri&k at 19,25, This train entered the
Bridgetown-Rosslare Strand Sectlon at 19.33. The trailn,
‘which was accepted under Regulation 3, arrived at Reosslare Strand
at 19,44, The "Train Cut of Section" signal was sent to Bridgetown
at 19;47 before Signalman Codd had verified that the train

had arrived with tail lamp complete,

Signalman Codd ‘phoned the signalman at Ballygeary

and asked him to tell the driver of the 18.30 up train from

Rosslare Harbour that he would be coming in on the wrong read

{(to the Wexford platform). He recailved the "Is Line Clear®

signal for this train at 19,40 (entered in error as 18,40

in the Train Register Eocok). He theought he had released

Fhe token for this trailn at 1%.33, The pointa a2t the Ballygeary end
of the Station were set £o suli the Waterford pletform.

The up train was also accepted under Rewulation 2.

Signalman Codd admitted that it waz a breach of the Signalling
Regulations to accept the up train withouwt all the necessary points

being placed in their proper position for its approach.

Signalman Codd had proposed the followlng procedura
for crogsing the trains - keepihg the down train at the
Waterford platform, bringing the up train to the Wexford platform,
reversing the up train into the Baliygeary Sectlon and the
down train intp the Wewford South Section, then allowing the

up train to depart to Bridgetown and the down train to depart

to Ballygeary.

Signalman Codd walked from his signal cabin aleng the

permanent way to the point where the driver of the down train

' passed him the token. At this stage the down train from Limerick
was moving very slowly and it had not reached the down Starting
Signal (No. 19) which was at Darger, e told the driver how

he propongd o 2vcoa Fha tredng ovd o onize 2224 him that the
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up train was "en®, The driver of the down train suqgested

We would vull his train forward a bit, still inside the Home Signals,

~to clear out of the way. Signalman Codd #old him he would want

to méke the movement guickly {pwll forward and reverse
into the Wexford South section), Both up Home Signals

(Nos. 2 and B} were at Danger since the up Dublin train had

~arrlved at Rosglarea Strand,

Signalman Codd then walked back to his signal cahin and

lowered the stﬁrting Signal (No, 18). The down train was then
stopped inside the Starting signal., He lowared the

Starting Signal in the knowledge that the up train had left
Ballfqeary. e was influenced to depart from his original plan

(to hold the down train at the Waterford platform until the up train
had arrived at the Wexford platform) by the conversation he had
with the driver of the down train, His intention in departing

from the original plan was *o Speed up the crossing of the trains,

fianalman Cedd stated that he might have fbrgotten that the
points at the Ballygeary end of the station were set to sult
the Waterford platform due to the number of passengers he had
to deal with‘that evening, From his Signal Cabin he saw the
collision, He thought the down train was pushed back little if any
distance by the collision,

18, Sionalman Codd is normally employed a5 a porter,

He has not got 2 copy of the Regqulatisns for Train Signalling

but there iz a copy in the Rosslare Strand Signal Cablin.

Be received his Signalling Certificate in 1965, Since that time

he has performed signalling duties for about two momths in each year.
He was examined in the Signalling Regulations about a year prior

to the date of the collisien. The examinztien was carried out

by Inspector Croke who asked him a Few quastions about shunting.
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He had not grossed trains at Rosslare Strand since
the gtation layout was altered in 1973, He had no instruction
as to how trains should now be crossed there. He did not know
he would have to crogss the traing on the evening of the collision
until about 10 minvtes before the down trailn arrived at
Rossiare Strand, He had seen other signalmen wse a bicycle at

Rogslare Strand. He did not own a bicycle.

20. -Signalman P, Mythen was on duty at Ballygeary'signal Cabin.

He said that a token which was released to him at 18,20

- was taken by the 18,50 up train to Dublin which passed Ballygeary

at 19.28. This token would have been taken by the 1B.30 up train

to Limerick 1f it had been running on schedule. It was not

the general practice at Ballygeary to have the token out

so far in advance of & train entering the section but, if the man
on duty at EBosslare Strand had to leave his-aignal cabin to carry
ot s2tation duties, tokenz were released 10 to %5 minntes

before traing entered the sacﬁion. The signalmen at Rosslare
Strapd adviged him on the ‘phone when they were leaving thelr

gignal Cakin,

At 19.39% Sigpalman Mvthen received the "Train Out of Ssotion®

signal for the up Dublin trair and immeédiately afterwards
Blgnalman Ceodd phoned him to engquire where +he 18,30 up Limerick

train then was, Siénalman Mythen teld him it was crosszing

t@a viaduet (between Rosslare Harbour and Ballygeary).

In the course of this conversation Signalman Codd sald that the
down train from Limerick was then on the Waterford road

(at the Waterford platférm at Rosslare Btrand) and he asked

Signalman Mythen to advise the driver of the up Limerick train

that he would be going in on the wrong road (to the Wexford platform)

at Rogszlare Strand., -~ Signalman Mythen gave thig mesgage,

as requegsted, to the driver of the up Limerick train,

Faan

o ———— e L
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. 2his train entered the Ballygqeary/Bosslare Strand Sectlon

at 19.41. ‘The siqnal for this movement was acknowledged

by Rogslare Strand.

gignalman Mythen had on previous occasions passed messages

" to train drivers but it was not usuazl to be asked to give messages

o drivers,

21. §§qnallinq and Electrical Inspector P. Deedgan said

_he checked the signalling installations at Rosslare EStrand

on 13/8/74 sghertly after the collision and found them satizfactory.
There was no history of trouble with:these installations

ginee the track and signalling layouts were altered in 1973.
Before these zlterations were carried out he had discussed them
© with the local signalmen, One signalman had expressed his
disapproval but Inspector Deegan thought this disapproval
related to the possibility of redundancy as a result of the
alterations. On the night of the collision he noticed that the
reay of the 16.00 hours ex Limerieck dewn train extended slightly
more than a van length (in ths Limerick direction] over the

polnts for the Wexford South section.

22, Area Traffic Tnspector J. Croke sald that for the past

3 years he was responsible for carrying cut the annual examinatiens
of signalmen in an ares that included Rosslare Strand.

Dufing the course of these mxaminations he would ask each

signalman a few guestlons = especiallv abowt Signalling Regulations
JHos, 35 and 1€ and the Blocking Back Regulation (Ne. 13).

.At one time he had a list of instructions and guestlons

 (prepared by €,I,£.) for carxylng out the examinations but he

ne longer had it. He based his examinatlons on the Regulations
for Train Signalling. Wone of the Dosslesre Strand signalmen
complalined to him of any difficultiesz or anxieties following

the alterations carried cut in May, 1973.




- When vislting & Signal Cahin he ;nspeated its Train Racord Book,

He was unaware that Lt was a proctice to have tokens out ILn the
Rogglare sStrand area for long periods before trains entered sections.
He would regard the relezse of tokens an hour before trains entered '

" secitlons as & serious hreach of Reﬁulatiﬂns and a dangerous practice.
dngvector Croke sald that vp to 3 or 4 years age Refrasher Courses
in gignalling were held locally for signalmen but these courses

had been discontinued because of staff shortages.

23. Locomotive Inspector W. MoDonnelli =aid he was responsible

for examining drivers in his area every year in the Rules and
Regulations., Up to recently the examinations were not strictly
formal but sinoce the Rosslare Strand collision each driver

1z subjected to & formal individual examination which 18  carried out
in the SBuperintendent's office. Thez list of examination gquestions
hag been expanded from the preﬁious 26 ko 87 and-each driver

is now examined in the full list of questions. Inspector McDonnell
also travels on the foctplate with each of his drivers at least

twice a vear.

24, Area Traffic Inspsctor M. Diinpe gave a verbal instruction

te the two reqular signalimen at Rosslare Strand as to how
Limerick/Rosslare Harbour passenger tralins eporoaching

Rossltare Strand simultaneously from Bridgetown and Ballygeary
should ba croeseed at the Station, This instruction was given
in tovember, 1973. Be dld not give this instructlon to Relief
Slignalman Codd; he wos unawars at that time that Signlaman Codd
did relief dusy at Rosslare Strand.

Inspector Dunne's ingiruction was = the up train to be brought
in to the Wexford platform and the down train to rthe Waterford
rlatform, the down train should then be allowed off to Ballyceary,
the up traln should be propeiled into +he Ballygeary section
and allowed proceed wviz the Waterford platform.

A




T&a propelling (reversing) movement into the Ballygeary section
was in accerdanﬁe with Sigﬁalling Rﬂgulatioﬁ l6{i11} as

“Lt was necessary to propel the up train outside the Home Signal.
The Signalmen understood that this invelved blocking back.
The Area Rall Manager was aware that this instruection reguired
his approval 1if the prowzalling movement extended outside

station limits (Rule 149{1)). If trains were not approaching

similtaneonsly the local signalmen were to use thelr own

discretlon as to how trazins should be crossed.

Inspector Dunne waé'unaware, that from the time the track

léyout at Rosslare Strand was altered in May, 1973, unti]

he gave the instruction in the £cllowing November, Limerick/
Rosslare Harbour trains were not being arossed at Rosslare Strand,
He had not been at Rosslare Strand between November, 1973

and the day of the collision,

.25. Mr, C. O'Brien, Port Managex, Resglare Harbour stated that
he was responéible for rn5ter1n§ the signalmen gt Rogslare
Etrand. He assigned Rellef signalman Cddd to a tour of duty
that included the day of the collision, Frior fn the
collision he was not aware that following his signalling course
in 1865 the Training Qfficer's aﬁﬁessment of Signalman Codd
included - "tends to become confused® - “requires.plenty of
practice®, Signalmen Codd had been iszued with a Signalling
Certificate and no attempt had been made to roster him for
signalling duties during slaek traffic periods,

26. Area Rail Manager J. leonard said he had discussed the

instruction for crossing trains at Reosslare Strand with

Inspector Dunne. It was his wiew that station limits could be
taken ﬁo maan movements controlled by zignalmen within the
Signalling Regulatlions and a blocking back movement would he
within station limits, He had failed to find a hard definition
of station limits. No Limeriek/lnsolare Harhour passenger tralns

had been crossed at Rossigre Strend hetween May, 1973




(when the stetien layout was altered) and lst December, 1973

{after Inspector Dunne had instructed the gignalmen).

Mr. Legnard‘'s cpinion wag that the reinoval of the loop
. The

{in May, 1973) had nothing to 4o with the aceldent,

junction layout was due for renewal and removal of the loop

resulted in an estimated saving of approximately E10,000.

Mr. Leonard had not consulted the Rallways Manager's Department

ghout the proposed alteration. The proposal to alter +the t{rack

lavour was initiatad by the Chief Civil Engineer.

27. Area Manager J.Ah. O'Connor described a test carried out

at Roselare Strand with a train of Bimilar make-up to the

16.00 down train from Limerick, when the locomotlve was

a2topped 2 vards short of the cdown gtarting Signal (No. 19) the

two rear vans were cukside the end of the Waterford platform

feach van was abeut 65 feet long).

From an eperating point ¢f view he had approved the

alteratlons carried cut at Resslare Strand in May, 1973, T

his Knowledos the initiati#e regarding the implicaticns of

thae Railwaye Aets weuld be for the Chief Civil Engineer.

28. fTechnical Pssistant T, Fraughen described three tests

carried ont on +he up line from Ballygeary using a train of

similar weight +o the 18.30 hours up train from Rosslare Harbour,

When the emergency brakes ware applied 250 yards zhead of the

up Eome Signzl at Rosslars S8+rand the results were

{a} spaed 28-30 m.p.h. - trailn stopped 40 yards before the

up Home Signal;

() speed 50 m.p.h. - train stopped 174 yards beyond the

Up lome Signal, and

speed 40 m.p.h. - train stopped 22 feet beyond the

up Home Signal,

Seee




Mr, Fraughon stated that theze stopping distances

were, in all cases, nok inccmpatible with caleculated stopping
distances.

The maxipum viewing distances of the up Home Signal from the
left and right hand seats of a locomotive approaching
Rosslare Strand from Ballygeary are, respactively, 533 and.712
yards,

2%, Rallway Personnel and Methods Officer B, d'A Patterson

confirmed that the crossing of Limerick/Rosslare Harbour trains
ét Fosslare Strand has been suspended since the collision on
13/8/74. “

Following the accident a headquarters Inspector had been
sent to examine the working of Rosslare Strand Station,
The Inspector reported the follewing irreéularities:-

()

(b}

teokens being relezged teo sarly as a general practice;
a gmall number of instanées where tokens were held

cut for shunting movements to aveoid sendlng the
Blocking Back Signal;

signals controlling the entrances to the block sections
being lowered for skhunting purposaes, and

(d} signalmen not complying with the Regulations when
leaving the signal cabin.

The next issue of the Working Timetable would be amended
te take account of the caneellation of the vee of the Warning
Arrangement for trains from Wewxferd Seuth (as per Weekly
Circular dated 23/10/63).

Mr. Pattercon soreed that station limits were not defined in

the current 2IF Ruale Boaok, His doiintition of stations limits

was "the portion of line brntween the lome Sicnal [or OQuiermost
HEoma Signal where more than ome L= provided) and the signal
controlling antransd bo 4he bBlock section for the same line

worked from the guaise signal pox®,

e
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.30, Assistant Signel and Electrical Engineer C. Scully detailed
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shortly in the wéekly Circular and, in due ecourse, in the
Rule Book.

He then drew attenticon to clauﬂé {e}) of the Working of |
Fixed Signals Regulation which states that the signal controlling
the entrance of trains into the section zhead must not be

lowered until a token has been obtained for the train to proceed

"+o the token station in advance, In certain specifle

circumstances as set out‘in Rule 38(a) the signal may, .
however, be passed at Danger, He regarded the p}actica of
lowering the Signal before the token had been obtained as
very irregular, .
'Acceptance of trains in accordance with the instruction
glven to the Resslare Strand signalwen by Inspector Dunne was
parfaectly permissibhle provided both Home Signals were at
Danger and the polnts were properly sei.
It was completely lrregular fer a train driver to read
the back aspect of a Home Signal,
He felt that when the decision was taken to alter
the track layout at Rosslare Strand the requirement to comply with
the provisions of the Rallwaysz Acts was overlocked, i
Mr, Batterson confirmed that following the accident certain
CIE staff were asked to undergo medical examinaticns, They

had all refused to underdgo these examinations.

alterations ecarried out to the signals at Rosslare Strand
subsequent to the aczident, The up Home Signals (Nes. 2 and 5)
were moved about 20 yards closer to the points leading into the
Waterford platform. This was because the signals ware

considered o be rather further from the locking bar than is norma

at most stationg, The down Home Signals (Nes. 18 and 23) were

moved about 30 vards closer to the points leading into the

Waterford plztform for the same reason. e Wexford up Starting

Signal {(No, 9) wag moved abont 180 yards nearer to the loop

P



leading from the Waterford platform o the Wexford direction
to enable longer traiss o bae ascommodaced at the Wexford

Platform without Fasting this Sigaal, The normal place for

>

the Startiag Sicnal i3 al +the stast of the lowp. Tt could be
argued that this Starting Signal should have bean moved when
the Station layout was altered in May, 1973, None of thesa

changes wers carrield aut 85 a result of the agcident.,
a

NCLUSONS

e

lﬂ

3l. I consider that the immedizte canses of this accident were
the failure of Aoting Sigﬁalmdn Codd o set the poinkg correctly T
when accepting the 13,30 hours Rosslare Rarbour/Limerick up

train from Ballygeary and the failufe of Driver Watszon to

chzerve, sufficiently early, that the up Home Signal (No., 5)
was at Danger with the result that he could not bring his +rain
to a halt before it passed this sigrnal,

32. Factors =hat contributed to the aecident wera the lowering
of the dewn Starting Signal (No. 19} hy Acting Eigﬁalman Codd

0 accommodate z shunting movement By ehe 16,03 hours down

train from Limerick =ns the passing of “his lownred =ignal by

F

Driver O'Resan when he did not have the foken,
33, Acting Sigralmaa €odd hed net beer instrdcted as to how

asaenger trains chould be =rassed ar Pesslare Strand followin
g

the track alteratisns crrvied i i May, 19373, neor had he crosszed
trains there sincg gha+ date, Nelthaer Driver O'Regan nor

Driver Watson had crosgad anobiier train at Rosslare Strand since

the station lavou: had Been f:ltered in May. 1973,

I feel that when Acting Signalman Codd lewerad the down

* R e

Starting Slqnal he must have ocverlooked that he had already
accepted the up trair freom Ballygmary, The lrregulay practice
of lowering sigaals controiling tig anteance inte blosk sections
for shunting purposes ot Bosajia-e BLrand say explain why

Driver Q'Regan vasssd she Aearidng Sigiel after 1t had been lowered

and when e Gi¢ not bave Hhe tokas in i e PILENTTE Fat 0

Faun
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There ware sonflicts in the svidence ag to the humber of times

the 16,00 hours down train came to a complete halt at Mosslare

Strand Station apg ar to where the driver of this train passed the

token teo the gignalman.,  1n my view these conflicts wepe not

materdal in the contoxt of determining the cavses of the

aceldent, There was no doubt But that the down train was at

all times fully under the driver's control, The non=inclusion
of a definition of gtation limita in the Crz Ruie Book left
drivera andg others free +po put differeant interpretations on
these limits.

The verbkal message that Driver Watson recelved. from the
Bignalman at Ballygeary may have mﬁde him less cavtious and
less reliant on signale than he might otherwise have been,

34, I am satisfipg that the Rules and the Regulations for Train
Sidgnaliing were net being fully obsérved &t Rosslars Strang
(tockens relezsed tos early, +tokens held out Eo-perform shunting
movements, signals controlling the énﬁrance into block sectioms
ware lowered for shunting PUrposes) and that the Bupervision,
training ang examination of signalling staff there was
unsatisfactory,

Approval was not sought, in accordance with the Railwaysz
Acts, for the track alterations carried out in May, 1973, In
my view these alterationg ¥Yequired approval under the Rallways
Acts,

The spacifisa ERergency equipment was not carried on either
of the trains invelved in the aceident, The quard of the
18.30 hours up train did net have all the guard's equipment
required by Rule 129(3), The guzrd of the 16.00 hours down train

did not advise the driver of tke make-up of his train,

s
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While the evidence and the relevant Signal Cabin Train Record

Bocks show diserepanclss between the times for the same train
movements 1t 1s almost ceriain that the 16.00 hours down train from
Limerick was at least at the Rozsslare Stianﬁ down Home Signal
before tbé 18. 3¢ hours'up train from Rosglare Harﬁaur left '
Ballygeary. | .
So many amendments have been issued to the Rule Book {1957),
the Regulations for Train Signalling {1852) and the Appendix
to the Working Timetable (1535) that 1t is unrealiétic‘tq
expect that every member of the staff who must have these
documents has kept them up teo date, .
There was ne suggestion that an;thing in the conditien of
elther train prior to the accldent contributed in any way to
the eollicien nor was there any suggestion that the medical
condition of any of the persons invoelved was a factor,
I am satisfied that the twe trains could have been crossed j
safely at Rosslare Skrand Statlen if the appropriate Rules and
the Regulations for Train Signalling had been applied and ocbserved.
I am also satisfied thqt the grossing of Limerlck/Rosslare Harbour
trains at Rosslare Strand Statien was more straightforward before
the conhecticon from the Waterford line to the Down Loop was
removed in 1973,

RECOMMENDATIONS

35. TImproved procedures for the inﬁpectioﬁ, examination and
supervision of signalmen, drivers and guards should be instituted,
Refresher Courses in the Regulations for Train Signalling and
in the Rules should be provided for all perasnnel engaged in
Signailinq duties st Rosslare Strand,

No signalmen should be rostersd for signalling duty at
a partieylar Seation until he has been fully instructed in the
working of the signsles under hiz contrel and in all the movement:
that are permizsible at that Statien,

The issuing-of verbal instructionz, cother than those specified

in ths Bules and Poslariens, o3t nr o rahihiloed,
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The definition of station limits sheuld be inserted in the
Rule Book at the earliest possible date. |
Authorisaticns for propelling movements outside staticn
lLimits (Rule 146{1)) zhould be given in writing by the Area
Operating Manager,
3 It 1s desirable that the Rule-Book, the Regquiations for
Irain Signalling and the Appendix to the Warking Timetable should

A be revised and reprinted at the sarliest possible date.

9 :
*__é?zd. Feeh ot

Railway Inspecting Officer,
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