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Mullingar on 5th December, 1963,

1. The Winister for Trensport and Power by Order
duted the &th day of Jamary, 1964,directed that an
Inguiry be made by T.L. Hogsn, F.S8c., B,®,, M,I.C.E.I.
into an accident which cccurred on the Coras Jompuirp
Slreann railwsy system neor Mullingsr, Cournty

Viesineath, on 5th December, L1963,

2. L took evidence in public at LS, Merrion Souare,
Dublin, on &5th and &th February, 1964, The evidence
was not taken on oath.

I have the honour to repeort as followss

5. The following persons zttended szt the Inguiry:

. B.4'A, Patterson; Coras fompair Tireann,

Mr, F.C. Coules: Aesgociated Scoclety of
Locomotive Bngsinecrs and
Piregnen, ‘

¥r, F. Zmyth, ' Hational Association of

‘ Transpoert Employees,.

Ir. Coleman; Irish Transport & General
Vorkers Union,

L. The following persons gave evidence at the

Inguiry:

Bernard ceraghty, Driver, Athlone,

Denis Walsh, Lriver, Canal Street,

Thomas Killian, Porter, Vestland Row,

Martin C'elll, ouard, Athlone,

Christovher Welly, Driver, Athlone,

NMicheel Herlking, Tickét Collgcior. Athlone,
James Cuilinane, Driver, Athlone,

Patrick ¥Molloy, Labourer Athlone,

william Glynn, Maintenance oreman, Mullingsr,

J,C. Perberton, asst, to Nechanical Engineer.
Malintenznce.

J.J. Johnson, Asst. Mechanlcal Ergineer (techniecal),
R, Martin, Huaning Superintendent, Galways

John Zhanley, Signalman, L&th Mile Box,
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John Mc Dermott, Signalman, Yullingar, No. 1°
. C&bin,

Joseph Geraghty, Funpning Porenan, Mullingar,
Fatrick Quinn, Station Master, Mullingar,

Brendan Kenny, Bosd Freight Inspector, Mullinganr,

LT

Patrick Mec NWamee, Locomotbive Inspector, Mullingar,

Liam Tierney, District Manzger, Athlons,
Patrick Burke, Rail Control Of'fice, Amiens St.

5. On 5 December, 1963, the 3.00 p.m. passenger train,
“&stland Row to Vestport, etopred in the section LAth

nmile Box-kullingar owing to failure of the locomotive,

£ relief locomotive coming from Mullingar {o the
agsistance of the train collided with it, Pifteen
pagsengers were Injured and considerabls Gamaps was
coused to the two logcomotives and a brake van.

&, - The 5.00 p.m. passenger train consisted of a brake
van,b bogle coachss, a hesting van and a breke van in
rear and was dadrawn by diczel electrin locomotive No, A.17.
The driver of the locomotive was Mr. Bernérd Geraghty,
The train aldgo carpied a Guard (Martin 0'Neill) and =
Ticket Collector (Michmel Harkins), Travelling in the
leecemotive with Driver Geroghty vere Droiver Denie Vialzh,
o was there to gain road knowledge, and Porter Thomas
Fillisn who acted as "snatcherman” to exchonge the

stat'fs at siations, There were 66 passengers on the
train, ineluding Driver C. Kelly who was returning ss

# passenger 1o hnis home at Mullinger, ‘ '

I The 3,00 p.m, train left Westland Low on tine,

At Tillucan and again near LOth mile Box the engine of
the locomotive stopped but was restarted, Passing

Leth mile Box the train was travelling very slowly and
Driver Geraghty told the simialman (John Shanley) that he
would recuire assistance at Mullingar. L% er leaving
LEth mile Box the engine stopped egoin and would not
re-astartd and the train stopred with the locoposive

cbout 40 yards on the Dublin side of the L7E mile post

T about I,13 n.m, : :

&, When the train stopped the engine was examined by
Drivers Geraghty and Walsh znd it was found that a water
Joint had hurst, This could not be repaired on the spot,
sbout 1Z minutes after the train gtopped, Triver Gersghty
gent Porter Killian with the train staf? to Wuliinsar teo
report the incident and obtain assistance. The syidence
of whet took place during the intervel between the
stopping of the train and the sending of Killian to
Hullingar was confusing and condliating, fecording Lo
Driver CGeraghty, he remaincé on the locomotive with
Messrs, “alsh and Xillian, examining the engine for about
L0 minutes,  He then sent Killian fo Mullinsen, %5 miles
away, with the staff to get a pilot engins to bring the
train to Kullingar, Abcul B minuves after Killian lefs,
Geraghty got dJdown onto the permanent way and met Guard

0'Meill who was just then coming up to the locomotive,
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According to Driver Walsh, he znd Driver Geraghty

got down onto the permanent way 5 to 10 minutes-
after the train stopped,leaving Kiilian in the cab,

They walked back along fhe train to meet the Guard srd
met a railway officizl in uniforn, a "traffic man',
Walsh, a stranger 1o the line, did not kmow if he wag th
Guard or not, The three of them had & conversation
about getting assistance. The 'traffie man' suggested
that assistance should be obtained from Mullinger, o
Walsh suggested that they should send to L6th Mile

Box instesad, His suggestion was not well received and
Geraghty and the 'traffic man' decided to send to |
Mllingar, Walsh then returned to the cab, Geraghty

reraining on the permanent way, Killian left the

cab and joined Geraghty on the permanent way and
shortly afterwsrds walked off towards Mullingar.
According to Ticketr Collector Harking, he got out of the
train soon after it stopred and went forward and met
Driver Geraghty on the permanent way beside the ‘
locomctive, Driver CGersghty, who was alone, told

him that he had sent Killizn with the staff to Mullingsr
and instructed him éHarkinS) to tell the Guard to

take a msssage to Lbth Mile Box. CAccording to

Guard 0'Meill, he met Harkins on the permanent way

and received Seraghty's messace, He then went

forward and spoke to (Geraghty who was in the

locomoetive cab with Walsh,

Tt is impossible to veconcile the various accounts, but
it is common ground that Driver Geraghty was
responsiblie for the decision to send Killisn with

the staff fo assistance and te send him to Mullingat
rather than to the nsarer 46th Mile Box, and that
Guard O'Neill was not consulted, ,

The train wes not moved from theé time it
stopped at gbout 4.13 p.m. until the collision.

9. After Guard 0'Neill and Driver Geraghty had spoken
to one another, 0'Neill left to protect the rear

of the train and to inform the signalman at L&th

Mile Box of /the circumstances and Driver Geraghty sent
Driver Walsh forwards to protect the front of the
train, 0'Feill protected the rear of the train by
placing one detonator on the track % mile from

the train, one st { mile and three, 10 yards avart,

at 4 mile, VWalsh, on the specific instructions of
Geraghty, placed 3 detonators on the line about &
mile ahead of the train,

When Welsh returned from placing the detcnators,
Geraghty took a red hand lamp, 1it it and went out to
the place where the detonators had been placed to
wait for the relief locomotive, After he had left,
Welsh switched on 2 red light on the front of the
locomotive.

L0. %When Driver Geraghty told Signalman Shanley at
4oth Mile Box that his engine was giving trouble, the 2
latter informed Mullingar,and Athlone Locomotive

Depot was immediately asked to have a locomotive ready
to come to the sssistance of the 3.00 p.m, trein if

required, When the ftrain was overdue at Mullingsr the
Athlone depot was, at 4,35 p.m., asked to send the

reliel locomotive and it arrived at Modllingar at about

e



LAEsis J':_r._'J_.._-TL_E
Loconotive
M ey o S e L p—

Lreparing to

gel out

gpurne? Qf
AsS3ebing

Lorlizion,
Damare
&nd injuries

Zemovel of
Eeger of

o i

5.10p.m, and stopped nesr No, 1 Cabin,

11. A few minutes after 5.10 p,m, Killian arrived
at No, 1 Cabin, He handed the staff from the

5 p.m. train to Signalman MeDermott who returned it
to him and instructed him to give it to Driver
Cullinene in the zssisting locomotive, A_L2.

Killian then entered the cad of A,42, and in reply

to & questlon from Driver Cullinene, told the latter
that-the 3.00 p.m, train wss stonped at the L74

mile post. Cullinane asked him was it neer
Ferrymen's Lodge, a local landmark, snd Killian
replisd that it was "round about there’.  Kerryman's
Lodge is near the 47th mile post, Cullinsne asked
Killien if he had put down detonstors ahead of the

5. p.®. and Killian replied that he had not bMut he was
gure that Driver Geraghty would heve done so,

12. The assisting locomotive A,LZ left Mullingar
at 5.1k p,m, It wag then dark snd the weather was
Tine, In the cab of A,L2 were the driver, Cullinane,
sitting in the left hand seat, Foreman Glynn standing
behind nim, Molleoy, the acting zuard, sitting in

the risght hand seat and Xillian standing behind him,
The cisltance to e travelled to reach the stranded
train was spproximately 3 miles,

The speed of A,L2 was wvariously estimated at
between 30 and L0 mph. A1l four men on bozrd neard
the detonators expleding. The driver made a
partial brake application alter passing over the
detonators put did not make a full application until
just before the collision. Mo check in speed was
Telt by the passengers in the cab Pefore the
collisicen' oceurred.

The red light on the locomotive of the
3 p.m. was seen by Driver Cullinane and all persons
in the c¢zb jus* before or at the tire that the
detonators exsiaded,

- Driver Geraghty, standing on the line nezr the
detonators and holding s rsd handlamp,was not seen by
gnyons on the locomeotive,

1= whe dmpact of the collision was severe. The
two locomotives were damaged but not derailed,

The wvon murshalled next to locomotive iA.17 was
wrecxked und the next two passenger ¢ozches recelved
soeme danspe.

¥ifteen passengers were injured. The

injuries were not serious and only one passengsr vLs
detained in hospital, Injuries to vailway emnloyeed

were of & minor naiture,

1, It was srranged by Rail Control, Amiens Street,
by telsphone with Mullingar Cabin and 4&th Mile Pox
that the undamaged portion of ths train should be
drawn back to L4oth ¥ile RBox andé Killucan,

The 3,10 p.m, goods, I, Wall Yo Mullinpar,
reached 46th ¥ile Box at 6.15 L., The wagons were
pleced in @ 5iding, Driver Cullinane with the
stal? reached Hullingsr on Ffoot about £.50 p.m. :
A staff wag then released at the 46th Mile Box end ¢
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the section end the lecomotive of the .10 goods
entered the section at 7.05. The rear van and

> undamaged coaches containing all the passengers
were coupled to the locomoetive and left the sScens

of the acecident about 7.L0, arriving at Killucan

at about 8,05, © A doector and arbulence come to
Eilluean to attend to the injured ond buses were sent
there to convey the ralsengers 1o thelr destinations,

15. 4 breakdown train was wailting at Mullingar to
deal with the damaged Pront vortion of the train,
WWhen the rear portion had been remeved, a stalf was
released by L6th Mile Box to Mullingar at 7.43 and
the breakdovn train entered the secfion st 2,00 .o,
Tne breakicwn train returned, hauling the damaged
venlcles, at 10,15 p.om. The line was then inspected
and re-opened to traffic at 11,05 L.,

15, The brakes on locomotive £.0L7 were examined

2t Mullingar on 6th December and were tested as fully
as posgible heving regard to the condition of the
locomotive. Ho defects were found except some leaks
in the »ipework and some hending of rods, which |
def'ects were atiributable te damege sustained in

the collision, There 1s no reason to think that the.
btrakes were defective prior to the colligion.

17, Ticket Collector Harking reported by telsphone
to the Statiomnmaster at Mullingar at sbhout 6 p.m.

that some persons had been injured in the eollision
and thet medical assistence was required. The
ctatiommaster, Mr. Quinm, informed the hosploel at
Fullingar that doctors and ambulances might be
required and instrucied Roed Freight Inspector Kenny
to go to the scene of the accident in his van and,

on tie way, to call for a doctor and bring him there.
HMr. Kenny did not call for the doctor as insitructed,
but requested ancther railway officer to give him

the neceags., I{he doctor to whom this officer
telephoned was not at home and no further action
appears to have Leen taken at the time., Althoush the
train remained at the scene of the accident, three
miles from Mullingar, For more than two hours, no
doctor was brought there and a doctor and ambulance
were not available until the passenzers arvived at
Killucan, almost three hours after the ccecident,

Later, @il the pasgsengers were examined at
Lthlons by & doctor provided Ly C.I.E. ‘

16. It appears that the only members of the
Board's staf? to enter the train after the collision
to 2ee whether passengers were injured and reguired
attention 2nd to give them information aYoul the
oceurrence were Ticket Uollector Harkins , TPorter
Killien and Labourer Molloy. Harkine went zlong the
troin affer the collision, helped to turn off steam
escaping from damaged heating pipes, sow that some
Fazsengers were injured and went to LEth Mile Box to
2epert the matier and ask for a doctor to be sent.

e then returned to the train and repained with

the pussengers until the 'coaches were Drought %o
Fillucan, EKillizn got onto the train after the
colligion, t0ld passengers what had happensd, helped
To deal with the steam leak and helped a passenger Lo
gttend to injured vazzengers, Molloy went through

rl
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the virat coach after tha collision, spoke to the ,
bassongers to reassure them angd lsri when he saw that
Harkins was on the tpain,

Guard 0'Neill was returning from L&th Mile -
Box when the colligion occurred. He met Harkins,
who was then on his way to L&Sth Nile Zox %o call
for a doctor, and Harkins told hig that some
passengers had been injured, Guard 0'Weill
did not himselr go through the passenger part of
the train arter fthe collision buil remsined on the
permanent way and spent some time working in the
forward parcel van, He said that he 4id not go
through the train to see the state of affairs because
2 pessenger advised him to stay on the line to
protect the train as the bassengers were alraid that
another collision would tale place,

road Freight Inspecior Kenny, who wag awgre .
that vassengers had heen injured and that & doctor.
was regulired, arrived at the scene of the accident
without a doctor and did not enter the passenger
portion of the train to find out the state of affairs,

19, The asccldent took place on a2 single iine
overated by electric traip stafd, The Regulation
ebplicable to the circumatances of the accident
(Regulations for Train Signalling on Single Lines;
Regulation 1, clauses (a) and (i) ) (1? provides
that the train is to be protected in the directipn ol

the rearer: tokean Ost' by the Driver and in the
%érectlon of%the garther token post by the Guard,

omanner of 'protecti the train is specified b
re%erence to Ra{e 155 ?5} i lace detonators on thg
rall as laid down-*in Rule lg9".

It vas submitted on behalf of C.I,E. that the
intent and meaning of Regulstion 1k. clause (2),

~ig that & train obstructing a single line should be

protected in each direction by detonators placed

&8 described in Rule 179, ciause (a); that is to

s8y one detonator at £ mile, one detonater at % mile
and 3 detonators 10 yards apart not less than z mile
from the train, It wes submitted on behalf of
Driver Geraghty that Rule 179 was not applicable

1o the circumstances of the accident hecause it
related only to operstions on double lines and placed
the duty of protecting the. train only o1 the Guard,

t is clear from the context thot Rule 179
relates to the case of 2 train stopped on a track on

‘which traffic normally travels in one diregtion only

(such as one trasck of 2 double line). On a track
where itraffic normally travels iz one direction, the
rear of the train only iz exposed to denger

and the application of provisions of clause (a)

of' the Rule is limited, therefore, to the rear of
the train,

On a2 single Lline, where trains may %Sravel on
the same track in either direction, the Bame degree
of protection is nccessary at both ends of a disabled
train and it was no doubt the intention of the framers
of Regulation 1k, clause (a), to stipulate for each
end of & train the type of protection get ocut in
mule 179, clause (a), T think that the Regulation
18 generally interpreted in that sense by the
Rallway Stsrf, Nevertheless,elements of doubt
and confusion are introduced by the reference in the

Vi
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regulation to Rule 179, Rule 17% relates to double,

whereas Regulation.il relates to single line working and theras
are important Gifferences between the two modes, Furthernora,
the reference in Regulation 14 is to Rule 179 as a whole, .-
not to clause (a) of the Rule, the clause which contains the
provisions in guestion.  Again, Rule 172, by reference to
Rule 183(g), mekes provision for the protection of the Trong

of the train in the case where sssistance is to be "
obtained from the front, Iule 183(g) provides that where an
asgisting engine is to be brought from the front, the train’
iz to be protected by 3 detonators, 10 yards apart, not lessa
than 100 yards shead of the train. Rule 179, therefore,
containg two different provisions fop the protection of = train;
the first is given in clause (&) and applies to the rear of.
the train, the second is given Ly reference to Rule 183(g)

and applies to the front oFf the train,

vhen & train or light engine enters an obstructed
gection, aware of the existence of the obstruction and under
caution to procesd carefully, distances for the placing of
detonators of less than % File are recognised as acceptable,
The provisions of Rule 183(2) have peen referred to above,
Rule 183(c) mukes similar provisions, Regulation 143
states that vhen & driver takes forwerd portion of & train
and 1ig then to return for the remainder, detcnators azre to
oe placed net less than 100 yards ahead of the rortion left
behing, The Hegulaticons for working by one engirs in ateam
provide (Regulation 53 that a disabled train shall be
protected by detonators placed not less than + mile zherd,

__ On the above considerations I am not satisfied that the
placing of detonators about I mile ahead of the disabled
train was in breach of the Board's Bules and Regulations as
written or thet it gave inadeagusate protection to the disabled
train in relation to the assisting lccomotive,

0. T consider that the accident was caused by the failure
of James Cullinane, driver of asgisting locomotive A.LP, to

drive carefully, keeping a good lockout, and to have his

locomotive under contrel so that it could be stoepped clear
of the disabled train,

i consider that the detonators placed a quarter of a mile
ahead of the train gave sufficient werning to enable the
assisting locomotive to be stopped safely clear of the
disabled train if it had been carefully driven.

Mr, Cullinane retired on rezching the age of 65 vears in
December, 1963. He had had over Ll years service with the
rallwvay, including 184 years as a driver. A me@ical
examination made shortly after the aceident ipdicated that his

health and eyesipght were good.

Porter Killian, who had accented a special responsibility
Tor conducting the aselsting locomotive and Poreman Glynn
who was also on board might have prevented the aceident it
they had kept a better lookout and had cautioned Driver
Cullinane more effectively.

I am gatisfied that Driver Geraghty was standing heside
the line nesr the detonators bolding a lighted red lamp,
fle was not seen by anyone on the assisting lecomotive, but
T think that he should have been seen by them if they had
been as alert as the circumstances redquired,

2l.  Cther matiers, which did not contribute directly to.
cause the accident, reguire comment:-

Vi
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Driver Geraghty was in breach of the Fules and Regulstions

1N Making Arrangements to obtaln sssistance instead of weiting
Tor the Guard to do so and in Zailing to bring the stat¥y
himgell to the nesrer token station ?Aéth lile Box), Mp,
Geraghty said that he acted as he did in an endeavour to cause
the leset possible delay to the train, and it was suggested
that it was within his diseretion to act himeself if
consuliation with the Guard would cause delay, Rule 187(e)
was cited in support of this contention but I consider that
that Rule is not épplicable to the circumstances of the
accident sgince it deals with the action to be taken in the
event of failure or gecident to a train in motion,

Mr. Geraghty is aged about 52 years and has had
about 33 years service with the railway including 9 Vears
&g Driver.

Porter Killian,. although a former member of the Footplate
stalf, was not a proper perscn to bring the staff to Mullingar
2nd to conduct the assisting locomotive,

Guard 0iNeill should have been more prompt in going to
consult with Driver Geraghty after the train had stopped.

22, I congider that insufficient attention was given to
the welfare of the passengers on the train by the Guard anmd
cther officers of the Board who were at the scene of the
collision, :

There wes avoidable delay in bringing nedical
agsigtance to the injured passengers, It was fortunate in
the circumstances that only two persons were in need of
hospital treatment, and that theip injuries were not serious,

Hecommendations

23, (a) Tt 1s desirable that one rersen should be in charge
of @all operations, ineluding the welfare of the passengers,
at the scene of an accident. It appears that no one was in
ovelall charge at the Mullingar accident,

It is recommended that arrengements be made to ensure
that in future a responsible pergon will be dezignated to
assume full charge of operzticns at the Bite 1n such cases,

(b) It is considered that the Board's Rules and
end Regulstions relating to the zction to be taker when traing
are stopped on the line by failure or accident and tc the
protection of such trains are in need of revigion and
clzrification and it is recommendad that this work he
undertaken ag early as poseible,

It is understood that the Zeard are st present
engaged in a gencrsl review of the Rules and Regulations.

(c) It is recommended that the arrangaments for the
cletribution of First Aid Kits he reviewsd with the object of
enguring that passenger trains never travel without them,

(8gd.) T.L. Hogan
Railway Inspecting Officer
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